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RESIST 
Board Meeting Minutes 
December 7, 2008 
Present: Cynthia Bargar, Robin Carton, Miabi Chatterji, Diana Digges, Malika McCray, Yafreisy 
Mejia, Marc Miller, Jim O'Brien, Christy Pardew, Carol Schachet, Camilo Viveiros, Jen Willsea 
GRANT ALLOCATIONS 
Three issues came up for-referral to the Grant Committee: 
1. Where will RESIST grants actually make a difference, as opposed to how people feel about a 
group; 
2. Policy regarding when a group is deferred over the year-end: budget and financial updates are 
needed; 
3. If grantees have a web site, consider including their home page and "about us" page in the packet. 
FINANCE COMMITTEE BUDGET UPDATE 
Robin presented the current budget to the board. She went through the information included in the 
board packet. 
There was some discussion over the staffs choice to take the lower 3% COLA raise instead of the 
higher 4.7% COLA raise. Some on the board thought the staff should take the higher raise, but the staff 
said they did not feel good to think about cutting more money out of grants. 
There was a suggestion that we should create a 2 to 4 year budget to reflect the investment we've made 
in creating another staff position and the payoff this should have for the organization within the next 
few years. This would help to explain some of our numbers for the upcoming budget. 
Folks wondered ifwe might be able to add a new person with budgeting experience to the finance 
committee. 
There was a lot of concern around the table about the percentage of our budget going to program work. 
POLITICAL DISCUSSION 
A lot of foundations have stopped funding. When there's an economic downturn, people traditionally 
give less. We haven't had any discussion of curtailing our own work. In some ways we're less 
vulnerable than other foundations because so little of our money comes from investments. 
In 2001, the economy wasn't good but RESIST made a policy decision to do something bold, not to 
follow the lead of other foundations. Should we do something like this again? Should was say that, as 
an organization, RESIST will be there for you? 
Suggestion to post a statement from the board on our website about our commitment to continuing 
funding. For example, we could have a link on the front page that says, "Are you concerned about the 
financial crisis and funding?" The link would take the viewer to the board statement. 
Suggestion that we take an optimistic point of view in our messaging - this is the time we can really 
make an impact. 
• 
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Marc suggested that we do a survey to donors and grantees. Camilo suggested that we could create 
something that could be a tool that we could send on email to other organizations and listservs as well . 
The survey could be around polling folks to create some sort of people's platform or agenda for the 
beginning of the Obama administration. This survey could also be a tool to build our email list. 
EXECUTIVE COMMITTEE 
1. Personnel policy 
The policy was accidentally left out of the board packet, and many folks had missed the email that was 
sent as an addendum. 
Since most folks hadn't read it ahead of time, we agreed to empower the Executive Committee to 
act on this for now. We will vote on the policy at the next board meeting. 
2. Saturday board meetings 
After discussion, we agreed to hold half of next year's board meetings on Saturdays. 
COMMUNICATIONS COMMITTEE 
Has not met since the last meeting since Christy just got back from maternity leave. 
FUNDRAISING COMMITTEE 
Malika went over the 2009 fundraising timeline, which includes two house parties, an online auction 
and major donors. 
We discussed holding a phone bank night to call donors just to say "thank you." We also thought about 
making phone calls after the next board meeting for about 30 minutes. 
Cynthia suggested that we stay after the next board meeting for 30 minutes to have board members 
send personal emails to major donors about our recent board meeting. Carol thought about how we 
could even connect donors to their interests if we knew what those were. 
Malika passed around a sing-up sheet for fundraising involvement. 
GRANT COMMITTEE 
Recap of included minutes. 
BOARDR&R 
Cynthia went over an included spreadsheet of potential new board members. Several board members 
had other suggestions for her as well. 
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Multi-Year 
December 2008 
Grant Decisions 
1. Albuquerque Center for Peace and Justice $3,000 
202 Harvard SE, Albuquerque, NM 87106 Mary Nakigan 505/268-9557 
www.abqpeaceandjustice.org 
Year three of multi-year general support to link individuals and organizations concerned with peace, social 
justice and economic issues. 
Decision: Full X Partial No Defer __ _ 
Comments: 
2. Citizens for Safe Water Around Badger $3,000 
el2629 Weigand's Bay South, Merrimac, WI 53561 Laura Olah 608-643-3124 www.cswab.org 
For year three of multi-year general support to clean up of toxic waste at Badger Army Ammunition Plant and 
create healthy sustainable re-use plans. 
Decision: Full X Partial No Defer __ _ 
Comments: 
3. Peace and Justice Center of Eastern Maine $3,000 
170 Park Street, Bangor, ME 04401 Ilza Peterson 207/942-9343 www.peacectr.org 
Year three of multi-year general support to link individuals and groups concerned with peace, social justice and 
environmental issues in Eastern Maine . 
Decision: Full X Partial No Defer __ _ 
Comments: 
4. Center for Justice, Peace, and Environment $3,000 
P.O. Box 400, Fort Collins, CO 80522 Cheryl Distaso 970/419-8944 info@cjpe.org 
www.cJpe.org 
For multi-year support to create social justice, peace, and environmental integrity through direct action, public 
education and community-empowerment. 
Decision: Full X Partial No Defer 
---
Comments: 
Good application. Significant growth over the years. Budget needs some clarification. 
5. Contact Center $2,500 
1227 Vine Street, Cincinnati, OH 45202 Lynn Williams 513/381-4242 
www.overtherhine.org/contactcenter/ 
To provide leadership training, skill development and power analysis to low-income and moderate income 
people. 
Decision: Full X Partial No Defer 
---
Comments: 
One year only. Good references. No reproductive rights positions or detailed statement on LGBT rights. 40 
year old organization - needs a stronger analysis. Send political position letter . 
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6. Reflect and Strengthen $3,000 
14 Crawford Street, Dorchester, MA 02121 Roselyn Berry 617/442-2355 
www.reflectandstrengthen.org 
Multi-year funding to develop the organizing skills, leadership capacity and political analysis of young low-
income women in Boston. 
Decision: Full X Partial No Defer __ _ 
Comments: 
Still doing good work. Funding is often fragile for youth based organizations. Much better application. Seem 
to have grown in their work. Have transitioned to being truly youth led. 
7. The Policy Institute $1,600 
P.O. Box 1362, Helena, MT 59624 Bob Decker 406/442-5506 www.thepolicyinstitute.us 
For a progressive policy think-tank that provides support and expertise for activist agendas organizing against 
corporate economics. 
Decision: Full Partial X No 
Comments: 
One year only. Great tax policy and activism. Didn't finish all answers to #11. 
General Support 
Africa/ Asia/International 
8. Justice in Nigeria Now 
2017 Mission Street, #2, San Francisco, CA 94110 Sarah Dodich 415/575-5521 
www.justiceinnigerianow.org 
Defer __ _ 
To work in solidarity with communities in Nigeria and allies in the US to hold multinational corporations 
accountable for their Nigerian operations. 
Decision: Full Partial No X Defer __ _ 
Comments: 
No references. Just founded in March. Anticipate a $38,000 surplus. Important issue, but where is the 
organizational structure? No Board. No plan for organizational development. Unclear if work goes beyond the 
court cases. Will they higher members of the Nigerian community as staff? People of color seem to be "other" 
in their answers. Need a 2009 budget and an update on their work if they choose to re-apply. 
Central, Latin America and the Caribbean 
9. Carolina Interfaith Task Force on Central America (CITCA) $900 
ll05 Sapling Place, Raleigh, NC 27615 Gail Phares 919/856-9468 www.citca.org 
To work through a faith-based movement to change US policies tha~ contribute to poverty and oppression in 
Latin America and the Carolinas. 
Decision: Full Partial X No Defer __ _ 
Comments: 
Answers on diversity and political positions are not strong. Very effective and bring people in. Only one Latino 
on their Board. Not clear if they are making links and taking advantage of new immigrant communities in North 
Carolina. People who come to the steering committee meetings are diverse. Get a lot of funding from churches . 
• 
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Community Organizing/ Anti-Racism 
10. Cumberland Center for Justice and Peace $900 
P.O. Box 307, Swanee, TN 37375 Leslie Lytle 931/598-9979 www.ccjp 
To educate and empower the community of Franklin County and the surrounding Cumberland Plateau region to 
take action for social, cultural and environmental change that promotes justice and peace locally, nationally and 
globally. 
Decision: Full Partial X No Defer __ _ 
Comments: 
Application very heavily weighted towards discussion of scholarship they give out. Not much significant 
information about the rest of their work. Very conservative area. Taking on LGBTQ issues there is quite risky. 
11. Desiree Alliance 
2756 N. Green Valley Pky, #104, Henderson, NV 89014 Stacey Swimme 773/706-0693 
www .desireealliance.org 
To organize sex workers and their allies to seek civil, labor and human rights. 
Decision: Full X Partial No Defer __ _ 
Comments: 
$2,500 
Bring a complex analysis to the issue of human trafficking laws as they relate to prostitution. Mixed references. 
Most of their work appears to be directed toward a conference and alliance building. Not a lot of information 
about their other work. Work with SWOP- which is a more activist organization. Unclear how women 13 - 18 
are involved. Financial statements are confusing. Need 2007 numbers and clarification their budget. Grant 
pending receipt of financial statements and clarification of budget. 
12. Hartford Organizing for Power and Equality $2,500 
56 Arbor Street, #417, Hartford, CT 06106 Jennifer Hadlock 860/523-4870 
j ennifer.hartfordhope@comcast.net 
To enable six organizations in Hartford to work together and improve the neighborhoods and the lives of the 
people who live there. 
Decision: Full X Partial No Defer 
---
Comments: 
Good references. Original funders are pulling out. Seem to be doing solid work. 
13. Housing Long Beach Defer 
110 Pine A venue, #420, Long Beach, CA 90802 Susanne Browne 562/304-2520 
sbrowne@lafla.org 
To preserve and increase the supply of quality affordable housing for low income residents of Long Beach. 
Decision: Full Partial No Defer ___x 
Comments: 
Need references and better financial statements. 
14. Idaho Hispanic Caucus Institute for Research and Education 
1111 S Orchard Street, #230, Boise, ID 83705-1964 Don Pena 208/426-0026 www.ihcire.org 
To promote the social welfare of the Latino community through research and education on social justice issues 
that affect the well-being of Idaho's Latinos . 
Decision: Full Partial No X Defer __ _ 
Comments: 
Poor references. 
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15. North Dakota Human Rights Coalition $2,500 
P.O. Box 1961 , Fargo, ND 58107-1961 Mitch Marr 701/793-1134 www.ndhrc.org 
To advocate and educate for change so that all people in North Dakota enjoy full human rights. 
Decision: Full X Partial No Defer 
Comments: 
Sent a thoughtful response to prior letter from the Board about their political positions. Are trying to be a bridge 
between social justice "silos." 
16. Parent Voices Defer 
445 Church Street, San Francisco, CA 94114 Maria Luz torre 415/343-33 83 
www.parentvoices.org 
To organize for access to high quality affordable child care and health care for all children. 
Decision: Full Partial No Defer _x 
Comments: 
Need references. 
17. Rhode Island HUD Tenants Organizing Project $1,600 
807 Broad Street, #132, Box 19, Providence, RI 02907 Lisa Reels 401/270-1105 
www .rihudtenant.org 
To preserve affordable housing in Rhode Island by helping tenants of HUD-subsidized housing organize to save 
their homes. 
Decision: Full Partial X No Defer __ _ 
Comments: 
Great references. Everyone on their Board either currently lives in or formerly lived in Section 8 housing. 
Board appreciated their position on reproductive rights. 
18. Topeka Center for Peace and Justice Defer 
1248 SW Buchanan Street, Topeka, KS 66604 Bill Beachy 785/232-4388 www.topekaCPJ.org 
To promote peace and justice by addressing civil/human rights, restorative justice, economic justice, women's 
rights, and international peace issues in Topeka and the surrounding area. 
Decision: Full Partial No Defer _x 
Comments: 
Need references, better financial statements and more program details. 
19. V AMOS Unidos $2,500 
2473 Valentine Avenue, Bronx, NY 10458 Rafael Samanez 646/6330-1951 
vamosunidos@gmail.com 
To organize Latino/a street vendors for economic and racial justice, immigrant rights and police accountability. 
Decision: Full X Partial No Defer __ _ 
Comments: 
Strong references. 
20. WESP AC Foundation Defer 
17 Marble Avenue, Pleasantville, NY 10570 Nada Khader 914/449-6514 www.wespac.org 
For a multi-issue peace and justice action organization that deals with the structural racism in the US peace 
movement. 
Decision: Full Partial No Defer _x 
Comments: 
Need an updated budget and more references. 
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Economic Justice 
21. Low-Income Self-Help Center Defer 
525 W. Alma Avenue, San Jose, CA 95125 Peggy Elwell 408/977-1275 
lowincomeselfhelp@sbcglobal.net 
To empower, educate and organize the diverse low-income communities of Silicon Valley to fight for economic 
rights and justice. 
Decision: Full Partial No Defer ___x 
Comments: 
Need a projected budget and more references. 
Gay/Lesbian/Bisexual/ Transgender Rights 
22. Love Makes a Family 
P.O. Box 5163, Portland, OR 97208 Bonnie Tinker 503/228-3892 www.LMFamily.org 
To advocate for family equality, social justice and peace for lbgt families. 
Decision: Full Partial No X Defer __ _ 
Comments: 
Not clear how broad there work is at this point. Seems to be mostly tabling. Are in a transition period. 
Application used "insider" language- which was unclear. 
23. Massachusetts Transgender Political Coalition Defer 
PO Box 301897, Jamaica Plain, MA 02130 Gunner Scott 617/778-0519 www.masstpc.org 
To organize for an end to discrimination based on gender identity and gender expression . 
Decision: Full Partial No Defer ___x 
Comments: 
Organized great testimony at the State House. Good references. Play an important role in Massachusetts. 
Unclear if the organization is broader than Gunner Scott. Board and staff are all white. While application 
indicates the group has a race analysis- in fact they are all white. No concrete plans to diversify. Are one of 
only two groups doing trans activism and policy in Massachusetts at this point. Need to answer questions on 
diversity and membership. 
Labor Rights 
24. Interfaith Action of Southwest Florida $1,600 
P.O. Box 509, Immokalee, FL 34143 Jordan Buckley 239/986-9101 www.interfaithact.org 
To organize the faith-based community, in partnership with farmworkers, to challenge corporate control of the 
agricultural industry, trade policies and systemic injustices that affect immigrant and migrant workers. 
Decision: Full Partial X Defer __ _ 
Comments: 
Does their capacity limit them to working only with CIW- instead of reaching out to other farmworker groups in 
the area? 
• 
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Middle East 
25. Committee for a Just Peace in Israel and Palestine $1,600 
P.O. Box 3667, Oak Park, IL 60303 Jennifer Bing-Canar 312/427-2533 www.CJPip.org 
To organize educational and other activities to build awareness of the complexity of the issues involved in 
creating a just resolution of the Israeli-Palestinian conflict. 
Decision: Full Partial X No Defer __ _ 
Comments: 
Peace/ Anti-Militarism 
26. Veterans for Peace - Greater Seattle Defer 
P.O. Box 50106, Bellevue, WA 98015 Tom Brookhart 425/430-0789 www.vfp92.org 
To utilize the personal experiences and perspectives of veterans to raise public awareness of the true costs and 
consequences of militarism and war; and to seek peaceful, effective alternatives. 
Decision: Full Partial No Defer ~ 
Comments: 
Talk about work in the schools, but unclear if they can actually get in. Do not track diversity- even of their own 
Board members. Appear to be mostly white older men. Go to traditional peace marches and to military 
marches. Head of the group is a woman. Need budget information for 2009, final numbers for 2008 and a 
diversity sheet that breaks down membership. 
27. Western New York Peace Center Defer 
2123 Bailey Avenue, Buffalo, NY 14211 Elea Mihou 716/894-2013 www.wnypeace.org 
To promote peace through justice at home and abroad. 
Decision: Full Partial No Defer ~ 
Comments: 
Buffalo has a long history of peace work. They are able to raise $120,000 with little or no foundation support. 
Still need more references. 
Prisoners Rights 
28. Students Against the Death Penalty $1,600 
1600 Wickersham Lane, #3084, Austin, TX 78741 Hooman Hedayati 210/601-7231 www.studentabolition.org 
To advocate for the end of the death penalty through public education and youth activism. 
Decision: Full Partial X No Defer __ _ 
Comments: 
Women's Rights 
29. African Women's Coalition $1,600 
605 SE 39th Avenue, Portland, OR 97214 Evelyne-Ello Hart 503/231-7480 www.awc-portland.org 
For a group led by immigrant and refugee women from Africa who work with allies to empower African 
immigrants through leadership development, advocacy and educational opportunities. 
Decision: Full Partial X No Defer 
---
Comments: 
Are Pan-African. Using service work as an entre to organizing. 
• 
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31. Development Resource Center $500 
Buzz Harris, 137 Franklin Street, Arlington, MA 02474-3227 781 /367-5017 www.developmentresource.org 
To provide on-line technical assistance training to fifteen RESIST grantees on fundraising, effective grantwriting 
and capacity building issues. 
Deci ion: Full X Partial No Defer __ _ 
Comments: 
32. Nodutdol for Korean Community Development $500 
Yul-san Liem, 53-22 Roosevelt Avenue, Woodside, NY 11377 917/568-6547 http://nodutdol.org 
For technical assistance training to increase financial management capacity. 
J3. Student Immigrant Movement $500 
Carlos Saavedra, 33 Harrison Avenue, 5th Floor, Boston, MA 02111 617/459-1935 www.simforus.com 
For emergency funding to stabilize an immigrant youth-led organization that works to organize around access· to 
higher education after drastic funding cuts. 
Total Number of Grants: 
Total Amount Requested: 
Total Allocation for Cycle: 
Total Grants: 
Total Allocated: 
Total # of Grants Allocated: 
Total# of Grants: 
23 general support grants; 7 multi-year grants; 1 emergency grant; 
2 TA Grants; 13 not on agenda 
$90,500 
$40,000 
$25,500 general support grants; $15,000 multi-year grants; $1,000 TA Grants; 
$500 Emergency Grant 
$42,000 
14 general support grants; 5 multi-year grants; 2 TA Grants; 1 Emergency 
Grant 
22 
Deferred: Housing Long Beach, Low-Income Self-Help Center, Parent Voices, Topeka Center for Peace and 
Justice, Veterans for Peace - Greater Seattle, WESPAC Foundation, Western New York Peace Center 
• 
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Not On the Agenda 12/08 
1. Gedakina 
P.O. Box 221, Milford, NH 03055 Rick Pouliot 603/673-3089 www.gedakina.org 
To strengthen the cultural knowledge and identity of Eastern First Nations people to preserve their traditional 
homelands and sacred places. 
Reason: Expect a $34,000 surplus in 2008. Many large grants from progressive foundations- Tides, First 
Nations, Funding Exchange, Haymarket. Also Santa Fe Tobacco Company. Incomplete information for 
references. Only their fiscal conduit has any significant information about their work. Other Native/Indigenous 
groups in New England are not aware of them. 
2. Greenagers 
33 Rossetter Street, Great Barrington, MA 01230 Ashley Nelson 413/644-9090 www.greenagers.org 
To mobilize and empower young people to design ecologically conscious community-building projects in their 
communities. 
Reason: It is a project of Center for Peace Through Culture. Idea arose in 1980's but only formed in September 
2007. Work includes afterschool study space, website development, weekly hikes and two camping trips and an 
infoshop. All white. Unclear that youth are in leadership. 
3. Guramlay: Growing the Green Economy 
195 Harvey Street, #10, Cambridge, MA 02140 Germai Medhanie 617/868-613 
www.growingthegreeneconomy.org 
To educate consumers and producers about green solidarity and promote growth of the gre~n solidarity 
community. 
Reason: Only 3 people, two of whom - Germai Medhanie and Julie Matthaei - are married. Non-membership 
organization. Most financing appears to be through loans. Very academic. No real collaborations . 
4. Houston Area Committee for Youth and Nonmilitary Opportunities 
1129 West 23, Houston, TX 77008 Judith Hoffhien 713/863-8708 jhoffhie@houstonisd.org 
To educate youth about non-military opportunities and non-violent conflict resolution in the public schools. 
Reason: Minimal application. Have diversified their active volunteers. Total budget for 2009 expected to be 
less than $2,000. No outreach to communities of color and a large Korean population in Houston. 
5. Jobs with Justice - Philadelphia 
1315 Spruce Street, #331, Philadelphia, PA 19107 Fabricio Rodriguez 215/670-5855 www.phillyjwj.org 
For a coalition oflabor, community, faith-based and student groups that use direct-action to win economic 
justice for working people. 
Reason: Seem to have lost broader approach to workers' rights issues. Focused exclusively on work with 
security guards. While campaign may be exciting- limiting efforts to security guards (not a particularly 
progressive group of workers) is problematic. No significant answers/ vision re: political focus. 
6. Massachusetts Alliance Against Predatory Lending 
10 Oxford Street, #2R, Worcester, MA 01609 Grace C Ross 508/630-1686 www.maapl.info 
To address the sub-prime foreclosure crisis affecting homeowners and tenants in Massachusetts through 
legislation, organizing and education. 
Reason: Founded in Spring, 2007. No Board members, just developing a steering committee. Diversity sheet 
seems incomplete. Say will get $45,500 from foundations- did not identify where will apply. No information 
on expenses for 2008. Ask to re-apply with more information on organizational structure, finances and revenue 
plans . 
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7. National LGBT Cancer Network 
136 West 16th Street, #IE, New York, NY 10011 Liz Margolies 212/675-2633 www.cancer-network.org 
To address the elevated cancer risks and unique survivorship issues of the LGBT community through education, 
advocacy and training. 
Reason: Mostly white organization doing work in New York. No plan for links to communities of color doing 
similar work. Looking to go from $10,000 budget in 2008 to $86,000 budget in 2009. $60,000 is pending 
foundation grants. Expect to have a $45,000 surplus. 
8. Pennsylvanians for Alternatives to the Death Penalty 
P.O. Box 605, Harrisburg, PA 17108 Ashley Shelton 717-236-4840 www.padp.org 
To organize for an immediate moratorium on executions and an end to the death penalty. 
Reason: Board and staff are all white. Got $58,000 from Tides. Poor answers to #11. 
9. People for Community Recovery 
13116 South Ellis A venue, Chicago, IL 60827 Cheryl Johnson 773/468-1645 www.pcr-chicago.org 
To oppose environmental pollution from local industries, organize for housing rights and seek fair job 
opportunities for poor and low-income residents. 
Reason: FY08: Majority of funding from Weiboldt Foundation. FY09: looking to double budget - unclear can 
do it. The director position has passed from mother to daughter- raises some accountability concerns. Not clear 
what they are really doing and who their allies are. This is a problem since they have been around for thirty 
years. 
10. Prisoners' Family Conference Ad Hoc Committee 
2200 N. Yarborough, B245, El Paso, TX 79925 Carolyn Esparza 915/861-7733 www.solutionsforelpaso.org 
To organize a conference that will heighten awareness and promote action to empower prisoners' families to 
become valuable and valued members of mainstream society. 
Reason: Planners are almost all white. Only six people working on the conference. Could get mainstream 
money. Poor answers re: reproductive rights, sexual orientation. References only familiar with Community 
Solutions of El Paso. 
11. The Conciliation Project 
2302 Falkirk Drive, Richmond, VA 23236 Trey Hartt 804/380-7433 www.theconciliationproject.org 
To have open dialogues about race and racism in America through plays and other creative outlets. 
Reason: No on-going organizing. Come in, do plays and leave. Unclear who takes the dialogue forward. Get 
mainstream funding. Do not answer the questions on political focus. No list of activist collaborators in the 
proposal. 
12. The Cora Foundation/ Art Rage Gallery 
P.O. Box 6865, Syracuse, NY 13217 Rose Viviano 315/218-5711 www.artragegallery.org 
To exhibit art with a social message and make art more accessible to the community. 
Reason: No organizing. Unlike Peace and Justice Centers who have a permanent presence and support for on-
organizing, this group has installations that rotate without follow up. Unclear who takes the dialogue forward. 
13. The Marvelous Light Foundation $2,800 
4517 Fairbanks Drive, El Paso, TX 79924 James Milllender 915/751-8338 
To provide clean, safe affordable housing and life changing training to people of low income. 
Reason: Financial statements from 2005. List income as $5,600 but expenses as $122,380. State got a grant of 
$596,00 from City of El Paso to build apartment units. Mostly build and provide housing. No organizing or 
political analysis . 
• 
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2009 Budget Narrative 
Fiscal Overview 
This budget was prepared as the result of a look back at trends over a five year period of RESIST income and 
expenses. Line item increases or decreases are proposed based upon that trend analysis. 
Prior Fiscal Policy : 
In 1996 the Board voted that: 
1. All restricted funds must be maintained at current principal levels. The RESIST Funds Account 
includes: the Loan Fund, the RESIST Endowment, the Holmes Memorial Fund and the Cohen Memorial 
Fund. Currently, this account totals approximately $135,617. 
2. RESIST will maintain $25,000 in cash on hand each year in the Operating Fund to cover the costs of 
any prospecting mailing (later amended to cover any temporary cash shortfall). 
3. RESIST will reserve $35,000 to cover any unanticipated expenses which might arise during the course 
of a single year. Based on current budget expansion this totals $70,000. 
As a result, the total fund balances which RESIST should not fall below is $175,000. However, actual spending 
needs suggest fund balances should not fall below $210,000. 
In 2006 the Board voted that: 
I . Bequest Income 
Income generated from investment of the principal of Phil Schleimer's bequest may be considered part of 
RESIST's regular income stream and can be used for general operating expenses. 
2. Bequest Principal 
The principal of Phil Schleimer's bequest can only be used for the specific purpose of developing long term and 
sustainable programs ( e.g. a major donor program). Any amounts used from the principal to fund these programs 
must be returned within a reasonable period. An appropriate use of the principal assets for long term and 
sustainable programs should be determined on a case-by-case basis by the Finance Committee. The principal 
should not be used to augment RESIST's regular income stream and pay for general operating expenses. 
3. Ordinary Expenses and Income 
In order to engage in appropriate fiscal management and ensure the long-term bealth of the organization, the 
Board must ensure that ordinary income is sufficient to cover ordinary expenses. In the event that ordinary 
income is incapable of covering ordinary expenses, the Board should either raise additional income or cut 
expenses. 
In 2007 the Board voted to: 
Balance the FY08 budget utilizing approximately $41,000 of the Phil Schleimer bequest principal to offset new 
development costs. The Board voted that this amount be re-paid to the Fund within three years. 
The FY'09 Budget takes these policies into account and reflects that RESIST can no longer spend down its assets. 
Special Event Income/Expenses 
This budget reflects a financial request of $500 for expenses related to planning or hosting special events such as 
house parties in 2009. It includes revenue projections of $12,750 from special event fundraising- $2,500 from 
house parties and $10,000 from an on-line auction and $250 from Facebook. 
Benchmarks: 
In the past, RESIST's direct grant and newsletter expenses (exclusive of administration of the programs) have 
been close to or exceeding 50% of the total annual budget. In the last several years, as expenses have outpaced 
income, grant spending has not be able to remain stable as other costs have increased. As a result, direct program 
expenses are now approximately 39% of the annual budget. 
Bottom Line 
This is a balanced budget, but will need to be re-visited after FY08 income is finalized to determine if additional 
changes are needed. 
Income 
Income Projections 
Internal and External mailing Income: Newsletter income is projected to rise by 6.5% as donors have adjusted to • 
the reduction in Newsletter issues and in response to the hiring of a dedicated communications staff person. 
Renewal mailing income will decrease by 1.6% ($3,300) based upon poor market conditions and potential job 
loss in FY09. Losses are not expected to be any greater in this category as a result of increased numbers of 
donors retained through prospect mailings and better coordination of Newsletter, house and prospecting 
solicitations. Prospect income is projected to decrease by 15% ($8,000) based upon current economic trends and 
response rates. In addition, RESIST conducted three prospect appeals in 2007, two appeals in 2008 and will only 
conduct two in 2009. Pledge income is projected to increase by 3% ($4,400) based upon pledge drives, electronic 
funds transfers, credit card gifts and list clean up. Decreases predicted from internal and external mailings total 
$3,000 (3% less than FY'08). 
Special Contributions: Unsolicited donations are expected to decrease by approximately 12% ($21,000) from 
FY08. Foundation dollars are expected to decrease by $8,000 (70%) with the end of the $10,000/year donation 
from the Bardon-Cole Foundation. As a result, Special Contributions will show a 13.5% decrease of $26,000. 
Board Fundraising: Board fundraising is no longer an integral part of the budget (approximately $5,000). In 
FY'08 it does appear that members will meet, but not exceed their fundraising goals. 
Special Event Income: Income from Special Event fundraising is projected at $12,500. It includes revenue 
projections of$250 from Facebook solicitations, $2,500 from house parties and $10,000 from an on-line auction. 
Investment Income: Projected $1,500 less income in comparison to FY'08 based on current market projections. 
Sales: T-shirts sales are projected to decrease $400 since no newt-shirt lines will be introduced. 
Restricted Income: The Board will vote in December on the proposal to set up an additional named fund in 
Memory of Sharon Kurtz, a RESIST donor who passed away in FY08. Friends and family anticipate that they 
will be able to raise the $10,000 needed to create the fund by early FY09. $150 represents annual contributions to 
the Holmes Memorial Fund. 
Extraordinary Income: There is one bequest, from the Estate of William Pomerance, for approximately $32,000 
that is anticipated in FY09. 
Total Income: Projection is for approximately $21,000 more in revenue in comparison to FY'08 (a 5.1 % 
increase). This does not reflect any projections for unrealized gains/losses in FY09 - which may be as high as the 
$47,000 loss in FY08. 
Fund-raising Strategies Proposed for 2009 
RESIST's income to expense ratio has decreased over the last few years-(with the exception of increased 40th 
Anniversary giving in 2007). Whereas RESIST benefited from the economic boom of the 1990s, RESIST has 
continued to experience a proportional drop during the economic downturn of the current market. RESIST has 
also been negatively impacted by the re-direction of donor funds in response to general elections, political crisis 
and natural disasters. This is congruent with the experience of other social justice foundations- which have 
reported a reduction in both major and sustaining gifts. Given that RESIST will also encounter some decreases in 
the traditional sources of funding, two emphases are suggested for the coming year: 
• 
1 . Increase outreach to potential major donor and corporate sponsors. • 
Create a new long-term sustainable income stream. Board members should work in conjunction with Malika to 
make calls to current major donors. 
• 
• 
• 
2. Expand the base through maintenance of prospect mailing program. 
RESIST should continue to engage in an aggressive donor acquisition project. It is important to maintain donor 
acquisition to offset (and move past) donor attrition. The costs and benefits of this strategy are already included in 
the FY09 budget. 
3. Hold two house parties to increase local giving 
4. Expand Use of Electronic Technology to Increase E-Giving 
Given the drop in giving from e-newsletter recipients, expand the use of electronic technology to increase 
donations from e-newsletter recipients and other donors. 
Expenses 
Grants: Grantmaking will have a 19% decrease in general support grants ($37,500) and a 9.2% decrease in multi-
year grants ($7,000). 
Renewal Mailings: A 14% increase in costs ($3,000) reflects higher printing, postage and mailhouse expenses. 
Prospect Mailings: A 10.4% decrease in costs reflects cost cutting measures. While two mailings will be sent out 
in FY09, they will go to fewer recipients. This may also impact income and should be monitored. 
Newsletter: Newsletter costs are anticipated to decrease by approximately $2,000. Four of the six issues will be 
only eight pages in length rather than the standard twelve. This cost cutting measure is anticipated to save $4,000 
in printing and postage costs. 
Personnel: A 5% decrease in this line item of $12,000 primarily reflects a return to ordinary salaries. FY08 
included approximately $9,000 in salary for Carol along with a $10,000 severance package. FY09 Salaries reflect 
a 3% cost of living adjustment. The Bureau of Labor Statistics is currently predicting a 4.7% cost of living 
increase, but staff has opted for FY09 to take a smaller increase as a cost saving measure. This is not intended to 
create a precedent for future years. While health insurance is predicted to have a slight decrease, this is primarily 
due to cost savings from no longer paying health insurance for Carol. Direct health care costs are otherwise 
predicted to rise approximately 10% for 9 months of the year. Staff development costs have been lowered to $500 
from $2,000. 
State Filing Fees: Represents the costs of annual charitable registration fees. 
Administrative Fees: This new line item represents fees paid for e-fundraising to Groundspring and Network for 
Good. Fees in FY09 will be paid to Sage. 
Equipment Rental and Maintenance: This line item reflects rental fees for the copier at $222 per month ($2,664 
annually); Pitney Bowes postage meter ($1,250 annually); and Poland Spring water cooler ($203 annually). These 
items have been re-categorized and do not reflect significant increases. 
Additional Information 
The FY09 Budget shows a surplus of $7,000 based upon the anticipated receipt of the bequest from the Estate of 
William Pomerance. Given the need to re-pay the $41,000 taken from the Schleimer Fund - the Board should 
consider utilizing this $7,000 as the first installment on re-paying the loan . 
FY04 
Income 
Internal Mailings $406,799 
Prospect Mailings $42,408 
Special Events $0 
Special Contributions $155,718 
Investments $9,387 
Other $5,958 
Total Income $620,270 
Expenses 
Fundraising 
Internal Mailing Costs $13,252 
Prospect Mailing Costs $51,058 
Event Costs $0 
Other Fundraising Costs $1,026 
Total Fundraising Costs 65,336 
Program 
Grants $305,457 
Grants Program $4,785 
Newsletter $41,969 
Website $850 
Total Program Costs 353,061 
Other 
Personnel $182,925 
General and Administrative $64,258 
Board Expenses $3,826 
Total Other Costs $251,010 
Total Expenses $669,406 
Total Income (Loss) ($49,136) 
Other Income/Expense 
Extra Ordinary Income $0 
Net Income (Loss) ($49,136) 
2009 Budget 
Board Form 
FY05 FY06 
$415,091 $353,748 
$39,194 $49,499 
$0 $15,700 
$133,286 $176,916 
$6,588 $16,439 
$6,387 $5,084 
$600,545 $617,386 
$19,896 $19,607 
$46,366 $49,319 
$0 $0 
$1,590 $2,855 
$67,852 $71,782 
$272,658 $302,095 
$3,569 $2,773 
$25,148 $27,094 
$1,209 $1,209 
$302,584 $333,170 
$196,767 $181,305 
$65,276 $65,611 
$2,091 $1,712 
$264,135 $248,628 
$634,570 $653,580 
($34,025) ($36,194) 
$0 $370,059 
($34,025) $333,865 
FY07 Budget Forecast Budget 
2008 2008 2009 
$369,067 $382,000 $394,578 $399,000 
$62,166 $55,000 $56,262 $48,000 
$114,392 $8,000 $0 $12,750 
$212,309 $167,150 $190,315 $166,600 
$29,014 $20,100 ($35,404) $11,600 
$5,678 $4,750 $3,524 $2,350 
$792,626 $637,000 $609,275 $640,300 
$22,771 $24,400 $27,145 $30,710 
$64,269 $50,700 $50,302 $45,067 
$38,540 $2,000 $0 $500 
$1,561 $2,025 $2,973 $2,725 
$127,141 $79,125 $80,420 $79,002 
$308,641 $272,100 $280,076 $238,500 
$2,710 $3,800 $2,457 $1,700 
$33,887 $33,500 $38,015 $36,270 
$1,124 $1,750 $1,399 $1,500 
$346,362 $311,150 $321,947 $277,970 
$192,029 $241,150 $241,149 $229,061 
$76,168 $75,631 $81,955 $77,717 
$1,815 $1,865 $1,450 $1,550 
$270,012 $318,646 $324,554 $308,328 
$743,515 $708,921 $726,921 $665,300 
$49,111 ($71,921) ($117,646) ($25,000) 
$28,759 $30,000 $33,000 $32,000 
$77,870 ($41,921) ($84,646) $7,000 
• 
FY 2009 Operating Budget 
I I FY 04 FY05 FY06 FY07 Budget Forecast Budget Change 
Ordinary Income/Expense 2008 2008 2009 
Income I 
Internal Mailings 
Pledges 151,375 142,745 132,425 154,284 147,000 142,468 147,000 103.2% 
Newsletter 90,667 87,926 33,248 37,883 50,000 48,804 52,000 106.5% 
ABC/House mailings 164,757 184,420 188,075 176,900 185,000 203,306 200,000 98.4% 
Total Internal Mailings 406,799 415,091 353,748 369,067 382,000 394,578 399,000 101.1 % 
Prospecting 42,408 39,194 49,499 62,166 55,000 56,262 48,000 85 .3% 
-
,-. 
Other Revenue 
Fiscal sponsorship fees 209 341 190 250 250 193 200 103.6% 
Royalties 779 600 419 142 150 90 75 83.3% 
T-shirt sales 329 864 1,263 4,260 1250 1669 1250 74.9% 
T-shirt expense (147) (512) (582) 
-
(3,224) (500) 40 (750) 
NWTRCC 3,972 4,944 3,758 4,048 3500 1532 1525 99.5% 
Miscellaneous revenue 36 1 18 202 100 0 50 
Total Other Revenue 5,178 6,237 5,066 5,678 4,750 3,524 2,350 66.7% 
Special Contributions 
,_ -
Board Fundraising 6,077 1,690 1,834 1,500 1,400 5,000 357.1% 
I Foundations 0 0 30,000 10,000 15,000 11,786 3,500 29.7% 
Matching Grants 325 925 1,081 341 500 575 600 104.3% 
I Unsolicited 155,393 126,284 143,845 199,984 150,000 176,404 155,500 88.1% 
- -
Restricted Funds 150 150 300 150 150 150 2,000 
Total Special contributions 155,868 133,436 176,916 212,309 167,150 190,315 166,600 87.5% 
Special Events Income 
--· 
Auction 0 0 0 13,179 0 0 10,000 
• 
Advertising 0 0 0 8,976 0 0 0 
Corporate Sponsors 0 0 1,500 2,750 0 0 0 
Individual Donors 0 0 14,200 77,047 0 0 0 
Foundation Grants 0 0 0 0 0 0 0 
Misc. Income 0 0 0 720 8,000 0 2,750 
Organizational Sponsors 0 0 0 1,500 0 0 0 
Ticket Sales 0 0 0 10,220 0 0 0 
Total Special Events Income 0 0 15,700 114,392 8,000 0 12,750 
Investment Income 
CDs Matured 0 0 0 8,617 900 0 900 
Bank Interest 88 84 519 681 1,000 0 1,000 
Dividends and Interest 17 99 846 4,057 7,000 13,051 7,000 
Bond Income 0 
,--
0 6,395 3,571 2,500 0 2,500 
Interest-savings/ short term investments 163 67 0 176 100 0 100 
Calvert Bond/Neuberger Berman 4,337 3,734 2,634 754 0 0 0 
Schwab One 0 396.04 384 0 0 0 0 
Total Investment Income 4,605 4,378 10,778 17,856 11,500 13,051 11,500 88.1% 
Realized Gain or Loss (11,831) 953 (2,851) · 695 500 (3,579) 100 
>-.._. 
Unrealized gain (loss) 
-
CDs 0 0 0 (55) 0 0 0 
Bonds 0 0 0 (1,388) 200 0 0 
Mutual Funds/Stocks 0 0 0 11,885 900 0 0 
Other 15,863 495 8,512 21 7,000 (44,876) 0 
Total Unrealized gain (loss) 15,863 495 8,512 10,463 8,100 (44,876) 0 
Total Income 618,927 599,784 617,386 792,626 637,000 609,275 640,300 105.1% 
FY 2009 Operating Budget 
FY04 FY05 FY06 FY07 Budget Forecast Budget Change 
Expense 2008 2008 2009 
Internal Mailing Costs . 
Pledge program 
Printing 2,262 1,015 2,580 1,713 2,000 1,461 1,750 119.8% 
Postage 1,396 1,499 1,545 1,607 1,600 1,663 1,675 100.7% 
Mailhouse 1,863 1,443 775 1,540 1,700 2,082 2,285 109.8% 
,~ 
Total Pledge program 5,521 3,957 4,901 4,860 5,300 5,206 5,710 109.7% 
ABC/House mailings 
Printing 3,104 5,296 5,530 4,750 5,600 6,254 6,400 102.3% 
Postage 3,256 4,907 4,068 4,214 4,000 4,629 3,750 81.0% 
Mailhouse 1,370 2,641 2,395 4,155 4,500 3,075 5,600 182.1 % 
Consultant 0 3,095 2,714 4,792 5,000 7,981 9,250 115.9% 
-
Total ABC/House mailings 7,730 15,939 14,707 17,911 19,100 21,939 25,000 114.0% 
Total Internal Mailing Costs 13,252 19,896 19,607 22,771 24,400 27,145 30,710 113.1% 
Prospecting Mailing Costs 
Printing 13,588 6,593 11,801 12,556 13,000 15,825 14,138 89 .3% 
Postage 15,639 13,990 15,495 23,878 16,500 16,200 14,572 90.0% 
Mailhouse 6,183 3,444 5,870 6,496 6,000 6,682 6,003 89.8% 
Consultants 8,750 15,022 10,704 17,050 10,000 6,096 5,438 89.2% 
Photos and graphics 0 0 200 150 200 840 783 93 .2% 
List rentals 6,898 7,317 5,249 4,139 5,000 4,659 4,133 88 .7% 
Total Prospecting Mailing Costs 51,058 46,366 49,319 64,269 50,700 50,302 45,067 89.6% 
Other Fundraising Costs 
Administrative Fees 0 0 0 0 0 536 600 111.9% 
Thank you cards 
Printing 295 215 55 60 150 60 100 166.7¾ 
-
Postage 655 896 975 1,090 975 1,391 1,400 100.6 
Purchase 0 93 190 0 50 77 75 97.4°0 
Total Thank you cards 950 1,204 1,220 1,150 1,175 1,528 1,575 103.1% 
--- --
Special Event Costs 
-
-Printing 0 0 0 4,914 0 0 0 
Postage 0 0 0 3,248 0 0 0 
Mailhouse 0 0 0 846 0 0 0 
Consultants 0 0 600 8,901 0 0 0 
Event 0 0 0 20,631 2,000 0 500 
Total Special Event Costs 0 0 600 38,540 2,000 0 500 
Other 
Misc costs 0 0 0 0 50 509 50 9.8% 
Promo T-shirts 76 386 1,635 411 800 400 500 125.0% 
Total Other 76 386 1,635 411 850 909 550 60.5% 
Total Other Fundraising Costs 1,026 1,590 3,455 40,101 4,025 2,973 3,225 108.5% 
Grant Awards 
General Support grants 247,485 224,179 201,250 '235,550 200,000 197,576 160,000 81 .0% 
Multi-year grants 51 ,000 42,000 93,000 66,000 60,000 76,000 69,000 90.8% 
Technical Assistance Grants 0 1,500 4,000 3,500 6,000 3,500 3,500 100.0% 
Salzman grants 3,000 0 0 0 3,000 0 3,000 
NWTRCC donor directed grants 3,972 4,979 3,845 3,591 3,100 3,000 3,000 100.0% 
Total Grant Awards 305,457 272,658 302,095 308,641 272,100 280,076 238,500 85.2% 
-
t-
Grants Program 
I Library 0 0 0 0 50 0 0 I 
- -
Printing 2,223 2,691 2,307 2,113 2,500 1,565 700 44.~· - f---- -
Postage 2,140 644 465 597 650 492 600 122.0 
--
Membership dues - organization 567 233 0 0 600 400 400 100.0% 
Supplies (145) 0 0 0 0 0 0 
,_ 
Total Grants Program 4,785 3,569 2,773 2,710 3,800 2,457 1,700 69.2% 
FY 2009 Operating Budget 
FY04 FY05 FY06 FY07 Budget Forecast Budget Change 
2008 2008 2009 
Newsletter Costs 
Printing 22,255 15,127 14,968 20,190 20,000 21,578 18,600 86.2% 
Postage 10,119 5,786 7,161 7,992 8,000 9,087 10,000 110.0% 
Mailhouse 9,341 3,856 4,740 5,403 5,250 6,300 7,100 112.7% 
Consultants 104 75 75 252 0 850 0 0.0% 
Photos and graphics 150 305 150 50 250 200 570 285.0% 
Total Newsletter Costs 41,969 25,148 27,094 33,887 33,500 38,015 36,270 95.4% 
Website & Internet 850 1,209 1,209 1,124 1,750 1,399 1,500 107.2% 
Personnel 
Employee Salaries 137,200 143,816 141,053 148,970 176,464 176,464 168,324 95.4% 
Payroll taxes 11,901 12,263 12,320 12,009 15,352 15,352 14,644 95.4% 
Pension plan match 5,405 5,661 5,842 5,959 6,473 6,473 6,733 104.0% 
Health insurance 27,859 32,546 21,691 24,285 40,000 40,000 38,000 95 .0% 
Workers compensation 561 896 399 806 860 860 860 100.0% 
- -
Staff development 0 r,585 0 0 2,000 2,000 500 25.0% 
Total Personnel 182,925 196,767 181,305 192,029 241,150 241,149 229,061 95.0% 
General and Administrative 
State Filing Fees 0 0 0 0 0 1,635 1,700 104.0% 
Supplies 2,623 2,395 2,281 3,607 2,800 3,653 3,000 82.1% 
Printing & copying 1,424 491 792 1,181 1,000 1,451 1,250 86.1% 
Books, subscriptions, reference 1,411 1,374 1,911 1,350 2,000 1,917 2,250 117.4% 
Dues and Fines 1,265 891 240 329 1,000 4,659 2,000 42.9% 
Telephone 2,475 3,246 2,501 2,552 2,800 2,471 2,750 111.3% 
-· 
Minor office equipment 225 1,000 215 3,195 2,104 (581) 1,250 
• 
Equipment Rental & Maintainance 1,347 508 926 615 1,000 2,987 4,125 138.1% 
Insurance 
Liability 675 855 734 1,379 1,000 1,000 1,000 100.0% 
Directors and Officers 2,225 2,225 2,225 2,225 2,300 2,300 2,300 100.0% 
Computer 85 7 89 15 89 89 89 100.0% 
Property 610 571 911 211 900 900 900 100.0% 
Total Insurance 3,595 3,659 3,960 3,830 4,289 4,289 4,289 100.0% 
Postage, shipping, delivery 
Meter Rental 361 470 595 675 0 0 
US Post Office 1,599 1,940 837 1,177 1,000 1,440 1,500 104.2% 
Postage due/BRE envelopes 1,480 2,281 2,083 2,130 2,500 4,750 3,000 63.2% 
Total Postage, shipping, delivery 3,079 4,582 3,390 3,902 4,175 6,190 4,500 72.7% 
Professional Fees 
Temporary help 2,952 3,653 2,946 3,006 2,500 425 0 0.0% 
Accounting 14,600 11,925 11,700 11,813 12,500 13,306 14,000 105.2% 
Consultants 0 0 185 520 1,000 0 0 
Brokerage fees 494 889 789 2,322 2,000 1,528 1,700 111.3% 
Total Professional Fees 18,047 16,467 15,620 17,661 18,000 15,259 15,700 102.9% 
Advertising and Outreach 
Advertising 2,055 1,710 1,785 1,035 1,500 2,489 2,000 80.4% 
Total Advertising and Outreach 2,055 1,710 1,785 1,035 1,500 2,489 2,000 80.4% 
• 
FY 2009 Operating Budget 
FY04 FY05 FY06 FY07 Budget Forecast Budget Change 
2008 2008 2009 
Occupancy expenses 
Rent 33,713 35,131 38,542 42,413 39,785 39,875 40,838 102.4° 
Repairs and maintenance 420 145 280 0 250 0 250 
Utilities 2,390 2,968 4,025 3,510 4,000 3,651 4,000 109.6% 
Real Estate Taxes 0 0 0 800 0 0 
Sub lease (rent) (13,879) (14,642) (15,957) (16,200) (16,047) (14,020) (16,335) 116.5% 
Sub lease (utilities) (1,119) (988) (1,352) (1,444) (1,600) (1,204) (1,600) 132.9% 
Total Occupancy expenses 21,524 22,614 25,538 28,279 27,188 28,302 27,153 95.9% 
Travel & meetings expenses 
Conference,convention, meeting 50 55 26 132 750 104 100 96.2% 
Meals, food 339 727 263 537 400 459 200 43.6% 
Travel 201 654 355 837 1,000 669 300 44.8% 
Total Travel & meetings expenses 590 1,436 644 1,506 2,150 1,232 600 48.7% 
Total General and Administrative 59,658 60,372 59,802 69,042 70,006 75,953 72,567 95.5% 
Misc expenses 
Bank & credit card fees 1,749 1,903 2,794 2,847 2,500 2,105 2,500 118.8% 
Interest Expense 
Finance Charges 78 22 64 13 75 1,882 100 5.3% 
Late Fees 73 102 254 237 200 0 300 
Total Interest Expense 151 124 318 250 275 1,882 400 21.3% 
Depreciation & amortization exp 2,425 2,552 2,412 1,904 2,500 2,000 2,250 112.5% 
Taxes 275 275 275 2,115 350 15 0 0.0% 
Tax penalties and interest 0 35 0 0 0 0 0 
Misc expenses - Other 0 0 10 10 0 0 0 
Misc expenses 4,600 4,888 5,809 7,126 5,625 6,002 5,150 85.8% 
Board Expense 
Copying 557 55 0 0 0 0 0 
Postage 406 58 17 2 15 0 0 
Travel 2,076 1,589 1,166 1,416 1,500 1,100 1,250 113.6% 
Food 787 390 529 397 350 350 300 85.7% 
Outreach 0 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 
Total Board Expense 3,826 2,091 1,712 1,815 1,865 1,450 1,550 106.9% 
Total Expense 669,406 634,553 654,180 743,515 708,921 726,921 665,300 91.5% 
Net Ordinary Income (50,479) (34,769) (36,794) 49,111 (71,921) (117,646) (25,000) 21.2% 
Other Income/Expense 
Other Income 
Extra Ordinary Income 0 0 370,059 28,759 30,000 33,000 32,000 97.0% 
Total Other Income 0 0 370,059 28,759 30,000 33,000 32,000 97.0% 
Net Other Income 0 0 370,059 28,759 30,000 33,000 32,000 97.0% 
Net Income (50,479) (34,769) 333,266 77,870 (41,921) 1 (84,646) 7,000 -8.3% 
• 
FY 2009 Operating Budget 
Cell: L23 
Comment: Restricted Funds includes donations to Holmes and Kurtz Funds . 
• Cell: L3 l Comment: Budget 2009: Special Events- Misc. Income: House Parties; facebook 
Cell: L76 
Comment: e-payment fees for Groundspring and Network for Good 
Cell: L87 
Comment: Special Event Costs: Assumes 2 house parties in Greater Boston area. 
Cell: Ll 19 
Comment: Bureau of Labor Statistics COLA: 4.7%; staff proposal 3% 
Cell: L127 
Comment: Charitable Registration Fees 
Cell: Ll34 
Comment: Rentals: Oce: $222 x 12 = $2664.00; Pitney Bowes: 
$1,250; Poland Spring: $203 
Cell: L142 
. ment: Postqage Meter Rental now in Equipment Rental 
Cell: Kl94 
Comment: Budget 2008: Extraordinary Income- Bequest from Estate of Robert L. Morrison 
Cell: L194 
Comment: $32,000 Bequest from the Estate of William Pomerance . 
• 
• 
• 
• 
Present: Cynthia and Robin 
1. Recruitment 
Board R & R Committee 
Minutes 
10/21/08 
Updated outreach list and agreed upon next steps for 14 people. (See attached) 
Recruitment Policy 
The recruitment policy is forward looking for bringing on new members. There need to be 2 
people of color brought on to the Board for every 1 white person that comes on in a cohort. We 
do not count people who are currently on or have left the Board. The current cohort is Miabi, 
Melissa, and Jen. At at the end of every year, the Committee reviews the policy and reports back 
to the Board whether or not we want to maintain it. 
2. Retreat 
It is not the time for a retreat now, but the Committee needs to keep the Board apprised of the 
economy's effect on RESIST's finances. To that end, Robin is scheduling an open meeting with 
Resist's broker at Morgan Stanley 
Proposal to EC: The Committee suggests that political discussion at next Board meeting (and 
perhaps the one after that) be focused on the economy . 
• • • RESIST Board Outreach 
2008 
Potential RESIST Board Candidates 10-21-08 
First Name Last Name E-mail Comments Next Step 
He is interested. Robin will 
Sarath Suong sarath@prysm.us Boston GLASS contact and send info 
Miki Akimoto makimoto@agmconnect.org Associate Grant Makers Robin will approach 
Tom Louie tomlouie88@aim.com Hold 
Rachel Miller rachel@rijwj.org RI Jobs with Justice Hold 
Sara Mersha DARE (is director, but leaving) Robin will approach 
Amit Sarin a youth organizer, teacher, and urban planning student Cynthia ask Miabi 
an immigration / asylum lawyer and law professor, also has worked in radical 
Ragini Shah theatre, antiwar organizing, and south asian American organizing Cynthia ask Miabi 
filmmaker and Palestine organizer, takes Jewish folks to palestine with the 
Dunya Alwan program Birthright Unplugged Cynthia ask Miabi 
formerly program officer at Solidago Foundation and former ED of Vida 
Juan Leyton n2nma@n2nma.org Urbana - is now ED of Neighbor to Neighbor Cynthia ask Nikhil 
program officer at Solidago Foundation focusing on their c4 work/funding. 
Guillermo Quinteros guillermoq@solidago.org formerly ED of Commonwealth Project Cynthia ask Nikhil 
Joo-Hyun Kang Astrea Cynthia ask Nikhil 
Peter Snoad Common Stream Hold until February 
Dimple Rana Deported Diaspora Robin to contact in November 
Antonietta Gimenez first Young Sister for Justice coordinator Robin will approach 
Foremerly at Colorado Progressive and on the Chinook Fund Board. Now at 
Bill Vandenberg Soros. 
Sarav Chitambram Cambridge LGBT Commisioner Carol G. will contact 
Alpana Mehta ISO Carol G. will contact 
Corry Banton Boston Interpreters Collective Carol G. will contact 
Cecelia Decandia Immigrant Rights organizer Carol G. will contact 
Dawn Martinez Boston Liberation Health Collective Carol G. will contact 
• 
• 
• 
RESIST 
Executive Committee Meeting Notes 
Thursday, November 20, 2008 
Kay Mathew, Marc Miller, Jim O'Brien and Yafreisy Mejia 
1. Report back from Y afreisy & Jim on meeting with financial consultant re. 
what to do re. Resist investments and other money matters, given the sinking 
economy. 
2. Staff lunches are beginning - Marc will go to lunch with staff in a couple of 
weeks (December). 
3. We discussed the issue of "role of committees" - decided Y afreisy will speak 
to Board R & R committee and ask them to make space in the Retreat agenda 
as they plan the Retreat to review for new members and old members with 
memory loss what the role of the committees is . 
4. Discussed the EC proposed staff evaluation plan to be presented at Board 
meeting for approval. Kay will re-format the document and forward to Resist 
office later this morning, ready for Board packets. We want to begin the 
process in February 09. 
5. Committee reviewed/discussed draft agenda for December 7 Board meeting, 
assigning time framework for committee reports, and other business. 
6. Next meeting is the Thursday after Martin Luther King Day in 2009. 
7. Adjournment. 
• 
Finance Committee 
Minutes 
11/12/08 
Present: Jim O'Brian, Melissa Carino, Robin Carton, Malika McCray, Yafreisy Mejia 
1. Donna Colahan from Morgan Stanley 
Our investment broker from Morgan Stanley, Donna Colahan, came and did a presentation about the state 
of the market and RESIST' s investments. In her assessment, the safest kinds of investments at this point 
are money market accounts, CDs and treasuries. The worst investments would be in equities (stocks, 
mutual funds). The market is still tending downward and may not recover until the fourth quarter of 
2009. So the goal for most investors, especially non-profits, should be the preservation of capital- as 
opposed to attempting to seek gains. 
At this point, RESIST has assets of approximately $514,000 invested with Morgan Stanley. (There is 
also $20,000 in a low interest CD at the Hope Credit Union in New Orleans). The asset allocation of the 
current investments is 85% in fixed income and 14. 7% in equities. The equities are managed by 
Neuberger Berman. 
Given this asset allocation- RESIST is in terrific shape. The equities should remain untouched until the 
market recovers. The CDs should just keep rolling over for the foreseeable future and the bonds are now 
payable for a number of years unless they are called in. 
The Committee felt that her presentation was very helpful in understanding RESIST's current investments 
• and created a very reasonable plan for the future. 
• 
2. Financial Statements 
Yafreisy presented the financial statements and narrative for September. (see attached). October's 
statements were in the process of being reconciled at the time of the meeting and were unavailable for 
discussion. 
There was concern raised about the potential gap between income and expenses forecast for the end of the 
year. The FY08 budget planned for spending $40,000 over income and the cash was to come out of the 
Philip Schleimer account to cover increased fundraising costs. However, at this point Yafreisy and Robin 
are predicting that expenses may exceed income by almost $100,000. 
3. Recommendations for Adjustments to Budget or Board Actions 
At this point the Finance Committee has several recommendations for the Board. 
1. Reduce expenditures for the December grant cycle from $47,000 to $40,000. 
2. If reasonable, defer several grants for decision making until February. 
3. Remind Board members that this is not a time to feel "generous" with "take a chance" applications. 
4. Each Board member could send 10 letters to family and friends requesting donations to RESIST. Staff 
could provide all materials and templates for letters. 
4. Fundraising Report 
Malika just recently dropped an acquisition and a renewal mailing. Last year we did three acquisition 
mailings. While we had planned three for this year, finances dictated that there only be two. The 
November acquisition was dropped and the September acquisition went out to more people. The goal 
would be to re-solicit those people in a renewal mailing in December. 
The numbers coming in for both the acquisition and the renewal are not as strong as we had hoped for. 
The collapse of the market may be having an impact on them. 
• 
• 
• 
The Fundraising Committee is meeting next week. Malika has met with several major donors- but did not 
do an "ask." The Fundraising Committee will look at the major donor campaign for next year. 
5. FY09 Budget 
A fist draft of the budget was presented (see attached). The staff has taken two attempts at crafting the 
FY09 budget. There are more areas that need work. Malika will be running numbers to see if there are 
any additional income projections to change. The only two major expense areas to find significant 
savings are in the grants and personnel line items. The Finance Committee will meet again on November 
25 th for another discussion of the numbers before bringing the budget to the Board . 
• 
RESIST Finance Narrative 
January 1, 2008, to September 30, 2008 
Accompanies Statement of Net Assets and Statement of Activities 
BIG PICTURE 
Our net income (income less expenses) for January 1, 2008, through September 30, 2008, was a loss of 
about $43,345. In our annual budget for this time period, we expected to have a net loss of $201 ,285. 
Income is lower than expected by $42,607. Expenses are approximately $73 8 more than anticipated. This 
means we have a difference of approximately $64,042 between where we expected to be at this time and 
where we actually are. For the most part, lower expenses reflect bills that were paid in October that were 
budgeted originally for September. 
Bottom line: Based on these figures, the Finance Committee has no recommendations for amending the 
annual budget or revising operating plans for the year. 
STATEMENT OF NET ASSETS (ITEM A) 
At this time, we have assets of approximately $474,416. This is about $107,721 less than we had in 2007. 
The decrease in assets is primarily due to the fact that we have been losing value in our stocks and bonds. 
• STATEMENT OF NET ACTIVITIES (ITEM B) 
• 
Revenue: 
Revenue is about $46,608 lower than budgeted: $270,420 actual vs. $317,028 in the budget. 
Gifts and Pledges: $18,354 lower than budgeted 
• Internal mailing contributions are approximately $8,580 less than budgeted. Income from the 
pledge program is lower; revenue from appeals to current donors is higher. 
• Prospect mailing contributions are $3 ,755 more than budgeted. This is probably because of the 
timing of the mailing and a strong set of returns. 
• Special Contributions are $9,894 lower than budgeted. Unsolicited contributions were 
significantly lower than expected at this point in time . 
.. 
• 
• 
• 
Investment Income: $28,043 lower than budgeted 
• Interest and dividends are $1 ,320 higher than budgeted. 
• Realized gains or losses on the sale of investments are $760 less than budgeted. 
• Unrealized gains or losses on investments are $28,603 less than budgeted. 
Expenses: 
Expenses are about $73 8 more than budgeted: $515,05 I actual vs. $514,313 in the budget. 
Fundraising expenses: $11,057 less than budgeted 
• Internal mailing costs are about $331 more than the budgeted amount. 
• Prospect mailing costs are $10,003 less than budgeted. The decrease in prospect mailing costs 
reflects timing of bills for printing costs and list rentals. 
• Other fundrais ing costs are about $1 ,385 less than budgeted. 
Program expenses: $7,161 more than budgeted 
• Grants program expenses are $1 ,081 less than budgeted. General support grants are below budget 
by $10,550 and technical assistance grants by $500 . 
• Newsletter costs are $8,801 more than budgeted. This reflects an increase in subscription, thus 
affecting printing, postage and mail house. 
• Web site expenses are $249 less than budgeted. 
Administrative Expenses: $4,632 more than budgeted 
• General and administrative expenses are $4,272 more than budgeted. This reflects the timing of 
payment for Directors and Officer' s insurance, and increase in dues and fine for State filings and 
increased office supplies. 
• Personnel and health insurance expenses are $737 less than budgeted. This primarily reflects the 
timing of bill payments. 
• Board expenses are $377 less than budgeted. This reflects lower costs across the category . 
• 
• 
• 
RESIST, INC. 
Statement of Financial Position 
September 30, 2008 and 2007 
ASSETS 
CURRENT ASSETS: 
Cash $ 
Investments 
Grants Receivable, Current 
Prepaid Expenses, Inventory and Other Current Assets 
Total Current Assets 
Property and Equipment, Net 
OTHER ASSETS 
Grants Receivable, Long-Term 
Deposits 
Total Other Assets 
Total Assets $ 
LIABILITIES AND NET ASSETS 
LIABILITIES 
Grants Payable 
Accounts Payable and Accrued Expenses 
Accrued Payroll and Related Costs 
Total Liabilities 
NET ASSETS 
Net Assets, Beginning of Year 
Change in Net Assets 
Net Assets, End of Year 
TOTAL LIABILITIES AND NET ASSETS 
2008 2007 
7,136 $ 13,232 
440,860 536,145 
10,000 20,917 
10,463 5,461 
468,459 575,755 
3,726 4,152 
2,230 2,230 
2,230 2,230 
474,415 $ 582,137 
$69,000 $81,000 
10,859 1,012 
11,883 9,856 
91,742 91,868 
617,000 555,001 
(234,326) (64,732) 
382,674 490,269 
$474,416 $582,137 
RESIST, INC. 
Statement of Activities - Short Form 
For the Periods Ended September 30, 2008 and 2007 
• YTDACTUAL YTDBUDGET +/- ANNUAL YEAR END September 30, September 30, 
2008 2008 BUDGET BUDGET FORECAST 
SUPPORT AND REVENUES 
Gifts and Pledges 
Internal Mailings $ 188,795 $ 197,375 $ (8,580) $382,000 $ 370,584 
Prospecting Mailings 39,855 36,100 3,755 55,000 60,721 
Special Contributions 51,618 61,512 (9,894) 167,150 137,546 
Special Events Income 365 4,000 (3,635) 8,000 
Total Gifts and Pledges 280,633 298,987 (18,354) 612,150 568,851 
Investment Income 
Interest and Dividend Income 9,947 8,627 1,320 11,500 13,260 
Realized and Unrealized Gain/(Loss) (22,912) 6,451 (29,363) 8,600 (30,544) 
Total Investment Income (12,965) 15,078 (28,043) 20,100 (17,285) 
Other Support and Revenue 2,752 2,963 (211) 4,700 4,297 
TOTAL SUPPORT AND REVENUES 270,420 317,028 (46,608) 636,950 555,864 
FUNCTIONAL EXPENSES 
. undraising Costs 
Internal Mailings 18,631 18,300 331 24,400 24,852 
Prospecting Mailings 40,697 50,700 (10,003) 50,700 40,697 
Other Fundraising 1,086 2,471 (1,385) 4,025 1,364 
Total Fundraising Costs 60,414 71,471 (11,057) 79,125 66,913 
Program Services 
Grant A wards 175,240 175,550 (310) 272,100 275,030 
Grant Program 1,669 2,750 (1,081) 3,800 2,503 
Newsletter Costs 31,119 22,318 8,801 33,500 46,617 
Website and Internet 1,066 1,315 {249) 1,750 1,419 
Total Program Services 209,094 201,933 7,161 311,150 325,569 
Administrative Costs 
Personnel 181,600 180,863 737 241,150 241,149 
General and Administrative 63 ,067 58,795 4,272 75,631 81,255 
Board Expenses 874 1,251 (377) 1,865 1,302 
Total Administrative Costs 245,541 240,909 4,632 318,646 323,706 
TOTAL FUNCTIONAL EXPENSES 515,049 514,313 736 708,921 716,188 
CHANGE IN NET ASSETS (244,629) (197,285) (47,344) (71,971) (160,324) 
EXTRAORDINARY DONATIONS 9,303 30,000 (20,697) 30,000 30,000 
- AL INCREASE (DECREASE) IN NET ASSETS (235,326) (167,285) (68,041) (41,971) (130,324) 
NET ASSETS, BEGINNING OF YEAR 617,000 617,000 617,000 617,000 
NET ASSETS, END OF YEAR $ 381,674 $ 449,715 $ 575,029 $ 486,676 
RESIST, INC. 
Statement of Activities - Long Form 
For the Periods Ended September 30, 2008 and 2007 
• YTDACTUAL YTDBUDGET +/- ANNUAL YEAR END September 30, September 30, 2008 2008 BUDGET BUDGET FORECAST 
SUPPORT AND REVENUES 
Gifts and Pledges 
Internal Mailings 
Pledges $ 80,310 $ 91 ,699 $ (11,389) $ 147,000 $ 128,743 
Newsletter 28,767 28,878 (111) 50,000 49,808 
ABC/House mailings 79,718 76,798 2,920 185,000 192,034 
Total Internal Mailings 188,795 197,375 (8,580) 382,000 370,584 
Prospecting Mailings 39,855 36,100 3,755 55,000 60,721 
Special Contributions 
Board Fundraising 900 500 400 1,500 2,700 
Foundations 10,000 10,000 15,000 15,000 
Matching Grants 485 400 85 500 606 
Unsolicitied 40,233 50,612 (10,379) 150,000 119,240 
Restricted Funds 150 
Total Special Contributions 51 ,618 61,512 (9,894) 167,150 137,546 
Special Events Income 
Auction 200 200 
Advertising 
Corporate Sponsors 
Individual Donors 165 165 
Misc. Income 8,000 
Organizational Sponsors 
Ticket Sales 
Total Special Event Income 365 365 8,000 
• 
Investment Income 
Interest and Dividend Income 9,947 8,627 1,320 11,500 13,260 
Unrealized Gain (Loss) (22,527) 6,076 (28,603) 8,100 (30,031) 
Realized Gain (Loss) {3852 375 {760} 500 {5132 
Total Investment Income (12,965) 15,078 (28,043) 20,100 (17,285) 
Other Support and Revenue 
Advertising 
Fiscal sponsorship fees 87 170 (83) 250 128 
in kind goods or services 
Royalities 90 150 (60) 150 90 
T-shirt sales 1,528 750 778 1,250 2,547 
T-shirt expense (500) 500 (500) 
NWTRCC 1,048 2,393 (1,345) 3,500 1,533 
Misc. Revenue 100 
Total Other Revenue 2,753 2,963 {2102 4,750 4,297 
TOTAL SUPPORT AND REVENUES 270,421 313,028 {42,6072 637,000 555,864 
EXPENSES 
Fundraising Costs 
Internal Mailings 
Pledge Program 
Printing 1,110 1,500 (390) 2,000 1,480 
Postage 1,174 1,201 (27) 1,600 1,564 
Mailhouse 1,484 1,274 210 1,700 1,980 
Total pledge program 3,768 3,975 (207) 5,300 5,024 
ABC House mailings 
Printing 4,556 4,200 356 5,000 5,424 
Postage 3,083 3,000 83 5,600 5,755 
Mailbouse 1,350 3,375 (2,025) 4,000 1,600 
• 
Consultant 5,874 3,750 2,124 4,500 7,049 
Total ABC/House mailings 14,863 14,325 538 19,100 19,828 
Total Internal Mailing Costs 18,631 18,300 331 24,400 24,852 
Prospecting Mailings 
Printing 7,662 13,000 (5,338) 13,000 7,662 
Postage 16,200 16,500 (300) 16,500 16,200 
Mailbouse 3,450 6,000 (2,550) 6,000 3,450 
Consultants 8,456 10,000 (1,544) 10,000 8,456 
RESIST, INC. 
Statement of Activities - Long Form 
For the Periods Ended September 30, 2008 and 2007 
• YTDACTUAL YTDBUDGET +/- ANNUAL YEAR END September 30, September 30, 2008 2008 BUDGET BUDGET FORECAST 
Photos and Graphics 420 200 220 200 420 
List rentals 4,509 5,000 {4912 5,000 4,509 
Total Prospecting mailing Costs 40,697 50,700 (10,003) 50,700 40,697 
Other Fundraising 
Thank you cards 
Printing 60 150 (90) 150 60 
Postage 1,000 731 269 975 1,334 
Purchase 77 50 27 50 77 
Total Thank you cards 1,137 931 206 1,175 1,471 
Special Events 
Printing 
Postage 
Consultants 
Mailhouse 
Advertising 
Event Costs {5002 1,500 {2,0002 2,000 (6672 
Total Special Events (500) 1,500 (2,000) 2,000 (667) 
Other 
Misc. Costs 448 40 408 50 560 
Promo t-shirts 800 
Total Other 448 40 408 850 560 
Total Other Fundraising Costs 1,085 2,471 (1 ,386) 4,025 1,364 
Grant A wards 
General Support Grants 120,850 131 ,400 (10,550) 200,000 183,942 
Multi-year grants 50,000 36,000 14,000 60,000 83,333 
• 
Cohen Grants 
Technical Assistance Grants 3,000 3,500 (500) 6,000 5,143 
Holmes grants 
Salzman grants 3,000 (3,000) 3,000 
NWTRCC donor directed Grants 1,390 1,650 {2602 3,100 2,612 
Total Grants 175,240 175,550 (310) 272,100 275,030 
Grant Program 
Library 50 (50) 50 
Photos - graphics 
Printing 1,304 1,666 (362) 2,500 1,957 
Postage 365 434 (69) 650 547 
Membership dues - organization 600 (600) 600 
Supplies 
Total Grants Program 1,669 2,750 (1 ,081) 3,800 2,503 
Newsletter Costs 
Printing 17,982 13,334 4,648 20,000 26,972 
Postage 7,570 5,334 2,236 8,000 11 ,354 
MaiU1ouse 5,250 3,500 1,750 5,250 7,875 
Consultants 67 67 
Photos and graphics 250 150 100 250 417 
Total Newsletter Costs 31 ,119 22,318 8,801 33,500 46,617 
Website and Internet 1,066 1,315 (249) 1,750 1,419 
Personnel 
Employee salaries 141 ,541 132,349 9,192 176,464 176,464 
Payroll taxes 11 ,850 11,515 335 15,352 15,352 
Pension plan match 5,662 4,853 809 6,473 6,473 
Health insurance 22,086 30,001 (7,915) 40,000 40,000 
Workers compensation 645 (645) 860 860 
• 
Staff development 462 1,500 {1 ,0382 2,000 2,000 
Total Personnel 181 ,601 180,863 738 241 ,149 241,149 
General and Administrative 
Supplies 3,120 2,101 1,019 2,800 4,158 
Printing & Copying 1,161 750 411 1,000 1,548 
Fax 
Books, subscriptions, reference 1,725 1,500 225 2,000 2,300 
Dues and fines 1,622 750 872 1,000 2,163 
RESIST, INC. 
Statement of Activities - Long Form 
For the Periods Ended September 30, 2008 and 2007 
• YTDACTUAL YTDBUDGET +/- ANNUAL YEAR END September 30, September 30, 2008 2008 BUDGET BUDGET FORECAST 
Telephone 1,985 2,101 (116) 2,800 2,645 
Minor office equipment 447 2,104 (1,657) 2,104 447 
Equip rental & maintenance 1,110 751 359 1,000 1,478 
Donated materials & suppljes 
Insurance 
Liability 67 751 (684) 1,000 1,000 
Directors and officers 2,596 1,727 869 2,300 2,300 
Computer 52 68 (16) 89 89 
Property 593 675 {82) 900 900 
Total Insurance 3,308 3,221 87 4,289 4,289 
Postage, shipping, delivery 
FedEx 
UPS 
Meter Rental 506 (506) 675 
US Post Office 3,639 748 2,891 1,000 4,865 
Postage due/BRE envelopes 4,198 1,876 2,322 2,500 5,594 
Total Postage, shipping, delivery 7,837 3,130 4,707 4,175 10,459 
Professional Fees 
Temporary Help 410 1,876 (1,466) 2,500 546 
Accounting 12,445 11,300 1,145 12,500 13,767 
Consultants 748 (748) 1,000 
Brokerage Fees 1,376 1,502 {126) 2,000 1,832 
Total Professional fees 14,231 15,426 (1,195) 18,000 16,145 
Advertising 1,490 1,125 365 1,500 1,987 
Occupancy expenses 
• 
Rent 29,363 29,839 (476) 39,785 39,150 
Repairs and maintenance 200 (200) 250 
Utilities 3,053 3,000 53 4,000 4,071 
Real estate taxes 602 (602) 800 
Sub lease (rent) (10,800) (12,035) 1,235 (16,047) (14,400) 
Sub lease (utilitities) {852) {1,201) 349 {1,600) {1,135) 
Total Occupancy expenses 20,764 20,405 359 27,188 27,686 
Travel & meetings expenses 
Conference, convention, meeting 350 (350) 750 
Meals, food 309 301 8 400 411 
Travel 615 560 55 1,000 1,098 
Total travel & meeting expenses 924 1,211 {287) 2,150 1,509 
Total General and Administrative 59,724 54,575 5,149 70,006 76,814 
Mjsc Expenses 
Bank and Credit card fees 1,808 1,876 (68) 2,500 2,409 
Interest expense 1,539 208 1,331 275 2,035 
Depreciation and amortization expense 1,876 (1,876) 2,500 
Taxes {2) 260 {262) 350 {3) 
Total misc. expenses 3,345 4,220 (875) 5,625 4,441 
Board Expenses 
Copying 
Postage 11 (11) 15 
Travel 657 1,000 (343) 1,500 986 
Food 217 240 {23) 350 316 
Total Board Expense 874 1,251 {377) 1,865 1,302 
Total Expense 515,051 514,313 738 708,920 716,188 
Net Ordinary Income {244,630) {201,285) {43,345) {71,920) {160,324) 
• 
EXTRAORDINARY DONATIONS 9,303 30,000 {20,697) 30,000 30,000 
TOTAL INCREASE (DECREASE) IN NET ASSETS {235,327) {171,285) {64,042) {41,920) {130,324) 
NET ASSETS, BEGINNING OF PERIOD 617,000 617,000 617,000 617,000 
NET ASSETS, END OF PERIOD $ 381,673 $ 445,715 $ 575,080 $ 486,676 
• 
FY04 
Income 
Internal Mailings $406,799 
Prospect Mailings $42,408 
Special Events $0 
Special Contributions $155,718 
Investments $9,387 
Other $5,958 
Total Income $620,270 
Expenses 
Fundraising 
Internal Mailing Costs $13,252 
Prospect Mailing Costs $51 ,058 
Event Costs $0 
Other Fundraising Costs $1,026 
Total Fundraising Costs 65,336 
rogram 
Grants $305,457 
Grants Program $4,785 
Newsletter $41,969 
Website $850 
Total Program Costs 353,061 
Other 
Personnel $182,925 
General and Administrative $64,258 
Board Expenses $3,826 
Total Other Costs $251,010 
Total Expenses $669,406 
Total Income (Loss) ($49,136) 
Other Income/Expense 
Extra Ordinary Income $0 
Net Income (Loss) ($49,136) 
• 
2009 Budget 
Board Form 
FY0S FY06 
$415,091 $353,748 
$39,194 $49,499 
$0 $15,700 
$133,286 $176,916 
$6,588 $16,439 
$6,387 $5,084 
$600,545 $617,386 
$19,896 $19,607 
$46,366 $49,319 
$0 $0 
$1,590 $3,455 
$67,852 $72,382 
$272,658 $302,095 
$3,569 $2,773 
$25,148 $27,094 
$1,209 $1,209 
$302,584 $333,170 
$196,767 $181,305 
$65,276 $65,611 
$2,091 $1,712 
$264,135 $248,628 
$634,570 $654,180 
($34,025) ($36,794) 
$0 $370,059 
($34,025) $333,265 
FY07 Budget Forecast Budget 
2008 2008 2009 
$369,067 $382,000 $387,420 $392,000 
$62,166 $55,000 $61,461 $50,000 
$114,392 $8,000 $0 $17,500 
$212,309 $167,150 $162,411 $154,750 
$29,014 $20,100 ($15,054) $11,600 
$5,678 $4,750 $3,696 $2,350 
$792,626 $637,000 $599,934 $628,200 
$22,771 $24,400 $29,551 $31,810 
$64,269 $50,700 $50,302 $45,067 
$38,540 $2,000 $0 $1,000 
$1,561 $2,025 $2,437 $2,125 
$127,141 $79,125 $82,290 $80,002 
$308,641 $272,100 $281,452 $271,500 
$2,710 $3,800 $2,403 $2,850 
$33,887 $33,500 $38,062 $40,150 
$1,124 $1,750 $1,332 $1,500 
$346,362 $311,150 $323,249 $316,000 
$192,029 $241,150 $241,149 $233,692 
$76,168 $75,631 $77,986 $78,142 
$1,815 $1,865 $1,075 $1,550 
$270,012 $318,646 $320,210 $313,384 
$743,515 $708,921 $725,749 $709,386 
$49,111 ($71 ,921) ($125,815) ($81,186) 
$28,759 $30,000 $33,000 $0 
$77,870 ($41,921) ($92,815) ($81,186) 
FY 2009 Operating Budget 
I FY04 FY05 FY06 FY07 Budget Forecast Budget 
Ordinary Income/Expense 2008 2008 2009 
Income I 
• 
Internal Mailings 
Pledges 151 ,375 142,745 132,425 154,284 147,000 137,484 140,000 
Newsletter 90,667 87,926 33,248 37,883 50,000 50,746 52,000 
ABC/House mailings 164,757 184,420 188,075 176,900 185,000 199,190 200,000 
Total Internal Mailings 406,799 415,091 353,748 369,067 382,000 387,420 392,000 
Prospecting 42,408 39,194 49,499 62,166 55,000 61,461 50,000 
Other Revenue 
Fiscal sponsorship fees 209 341 190 250 250 193 200 
Royalties 779 600 419 142 150 90 75 
T-shirt sales 329 864 1,263 4,260 1250 1849 1250 
T-shirt expense (147) (512) (582) (3,224) (500) 40 (750) 
NWTRCC 3,972 4,944 3,758 4,048 3500 1524 1525 
Miscellaneous revenue 36 1 18 202 100 0 50 
Total Other Revenue 5,178 6,237 5,066 5,678 4,750 3,696 2,350 
Special Contributions 
Board Fundraising 6,077 1,690 1,834 1,500 1,621 3,500 
Foundations 0 0 30,000 10,000 15,000 14,142 3,500 
Matching Grants 325 925 1,081 341 500 573 600 
Unsolicited 155,393 126,284 143,845 199,984 150,000 145,925 147,000 
Restricted Funds 150 150 300 150 150 150 150 
Total Special contributions 155,868 133,436 176,916 212,309 167,150 162,411 154,750 
Special Events Income 
Auction 0 0 0 13,179 0 0 15,000 
Advertising 0 0 0 8,976 0 0 0 
Corporate Sponsors 0 0 1,500 2,750 0 0 0 
Individual Donors 0 0 14,200 77,047 0 0 0 
Foundation Grants 0 0 0 0 0 0 0 
Misc. Income 0 0 0 720 8,000 0 2,500 
Organizational Sponsors 0 0 0 1,500 0 0 0 
Ticket Sales 0 0 0 10,220 0 0 0 
Total Special Events Income 0 0 15,700 114,392 8,000 0 17,500 
Investment Income 
CDs Matured 0 0 0 8,617 900 0 900 
Bank Interest 88 84 519 681 1,000 0 1,000 
Dividends and Interest 17 99 846 4,057 7,000 11 ,550 7,000 
Bond Income 0 0 6,395 3,571 2,500 0 2,500 
Interest-savings/short term investmentE 163 67 0 176 100 0 100 
Calvert Bond/Neuberger Berman 4,337 3,734 2,634 754 0 0 0 
Schwab One 0 396.04 384 0 0 0 0 
Total Investment Income 4,605 4,378 10,778 17,856 11,500 11,550 11,500 
Realized Gain or Loss (11,831) 953 (2,851) 695 500 (447) 100 
Unrealized gain (loss) 
CDs 0 0 0 (55) 0 0 0 
Bonds 0 0 0 (1,388) 200 0 0 
Mutual Funds/Stocks 0 0 0 11 ,885 900 0 0 
Other 15,863 495 8,512 21 7,000 (26,157) 0 
~ . Total Unrealized gain (loss) 15,863 495 8,512 10,463 8,100 (26,157) 0 
Total Income 618,927 599,784 617,386 792,626 637,000 599,934 628,200 
FY 2009 Operating Budget 
FY04 FY05 FY06 FY07 Budget Forecast Budget 
Expense 2008 2008 2009 
Internal Mailing Costs 
Pledge program 
Printing 2,262 1,015 2,580 1,713 2,000 1,376 1,750 
Postage 1,396 1,499 1,545 1,607 1,600 1,574 1,675 
Mailhouse 1,863 1,443 775 1,540 1,700 2,178 2,285 
Total Pledge program 5,521 3,957 4,901 4,860 5,300 5,128 5,710 
ABC/House mailings 
Printing 3,104 5,296 5,530 4,750 5,600 6,989 7,500 
Postage 3,256 4,907 4,068 4,214 4,000 5,078 3,750 
Mailhouse 1,370 2,641 2,395 4,155 4,500 3,436 5,600 
Consultant 0 3,095 2,714 4,792 5,000 8,920 9,250 
Total ABC/House mailings 7,730 15,939 14,707 17,911 19,100 24,423 26,100 
Total Internal Mailing Costs 13,252 19,896 19,607 22,771 24,400 29,551 31,810 
Prospecting Mailing Costs 
Printing 13,588 6,593 11,801 12,556 13,000 15,825 14,138 
Postage 15,639 13,990 15,495 23,878 16,500 16,200 14,572 
Mailhouse 6,183 3,444 5,870 6,496 6,000 6,682 6,003 
Consultants 8,750 15,022 10,704 17,050 10,000 6,096 5,438 
Photos and graphics 0 0 200 150 200 840 783 
List rentals 6,898 7,317 5,249 4,139 5,000 4,659 4,133 
Total Prospecting Mailing Costs 51,058 46,366 49,319 64,269 50,700 50,302 45,067 
Other Fundraising Costs 
Thank you cards 
Printing 295 215 55 60 150 60 100 
• 
Postage 655 896 975 1,090 975 1,391 1,400 
Purchase 0 93 190 0 50 77 75 
Total Thank you cards 950 1,204 1,220 1,150 1,175 1,528 1,575 
Special Event Costs 
Printing 0 0 0 4,914 0 0 0 
Postage 0 0 0 3,248 0 0 0 
Mailhouse 0 0 0 846 0 0 0 
Consultants 0 0 600 8,901 0 0 0 
Event 0 0 0 20,631 2,000 0 1,000 
Total Special Event Costs 0 0 600 38,540 2,000 0 1,000 
Other 
Misc costs 0 0 0 0 50 509 50 
Promo T-shirts 76 386 1,635 411 800 400 500 
Total Other 76 386 1,635 411 850 909 550 
Total Other Fundraising Costs 1,026 1,590 3,455 40,101 4,025 2,437 3,125 
Grant Awards 
General Support grants 247,485 224,179 201,250 235,550 200,000 198,852 185,000 
Multi-year grants 51,000 42,000 93,000 66,000 60,000 76,000 76,000 
Technical Assistance Grants 0 1,500 4,000 3,500 6,000 3,600 4,500 
Salzman grants 3,000 0 0 0 3,000 0 3,000 
NWTRCC donor directed grants 3,972 4,979 3,845 3,591 3,100 3,000 3,000 
Total Grant Awards 305,457 272,658 302,095 308,641 272,100 281,452 271,500 
Grants Program 
• 
Library 0 0 0 0 50 0 0 
Printing 2,223 2,691 2,307 2,113 2,500 1,565 1,850 
Postage 2,140 644 465 597 650 438 600 
Membership dues - organization 567 233 0 0 600 400 400 
Supplies (145) 0 0 0 0 0 0 
Total Grants Program 4,785 3,569 2,773 2,710 3,800 2,403 2,850 
FY 2009 Operating Budget 
FY04 FY05 FY06 FY07 Budget Forecast Budget 
2008 2008 2009 
Newsletter Costs 
• 
Printing 22,255 15,127 14,968 20,190 20,000 21,578 22,600 
Postage 10,119 5,786 7,161 7,992 8,000 9,084 10,000 
Mailhouse 9,341 3,856 4,740 5,403 5,250 6,300 7,100 
Consultants 104 75 75 252 0 850 200 
Photos and graphics 150 305 150 50 250 250 250 
Total Newsletter Costs 41,969 25,148 27,094 33,887 33,500 38,062 40,150 
Website & Internet 850 1,209 1,209 1,124 1,750 1,332 1,500 
Personnel 
Employee Salaries 137,200 143,816 141 ,053 148,970 176,464 176,464 171,102 
Payroll taxes 11 ,901 12,263 12,320 12,009 15,352 15,352 14,886 
Pension plan match 5,405 5,661 5,842 5,959 6,473 6,473 6,844 
Health insurance 27,859 32,546 21,691 24,285 40,000 40,000 38,000 
Workers compensation 561 896 399 806 860 860 860 
Staff development 0 1,585 0 0 2,000 2,000 2,000 
Total Personnel 182,925 196,767 181,305 192,029 241,150 241,149 233,692 
General and Administrative 
Supplies 2,623 2,395 2,281 3,607 2,800 3,775 3,000 
Printing & copying 1,424 491 792 1,181 1,000 1,339 1,500 
Books, subscriptions, reference 1,411 1,374 1,911 1,350 2,000 1,991 2,250 
Dues and Fees 1,265 891 240 329 1,000 1,871 2,000 
Telephone 2,475 3,246 2,501 2,552 2,800 2,566 2,750 
Minor office equipment 225 1,000 215 3,195 2,104 (581) 1,500 
Equipment Rental & Maintainance 1,347 508 926 615 1,000 2,602 2,750 
Insurance 
Liability 675 855 734 1,379 1,000 1,000 1,000 
Directors and Officers 2,225 2,225 2,225 2,225 2,300 2,300 2,300 
Computer 85 7 89 15 89 89 89 
Property 610 571 911 211 900 900 900 
Total Insurance 3,595 3,659 3,960 3,830 4,289 4,289 4,289 
Postage, shipping, delivery 
Meter Rental 361 470 595 675 33 600 
US Post Office 1,599 1,940 837 1,177 1,000 4,230 1,500 
Postage due/BRE envelopes 1,480 2,281 2,083 2,130 2,500 4,843 3,000 
Total Postage, shipping, delivery 3,079 4,582 3,390 3,902 4,175 9,106 5,100 
Professional Fees 
Temporary help 2,952 3,653 2,946 3,006 2,500 476 1,500 
Accounting 14,600 11 ,925 11,700 11 ,813 12,500 13,117 14,000 
Consultants 0 0 185 520 1,000 0 0 
Brokerage fees 494 889 789 2,322 2,000 1,587 1,700 
Total Professional Fees 18,047 16,467 15,620 17,661 18,000 15,180 17,200 
Advertising and Outreach 
Advertising 2,055 1,710 1,785 1,035 1,500 2,469 2,000 
Total Advertising and Outreach 2,055 1,710 1,785 1,035 1,500 2,469 2,000 
• 
FY 2009 Operating Budget 
FY04 FY05 FY06 FY07 Budget Forecast Budget 
2008 2008 2009 
Occupancy expenses 
• 
Rent 33,713 35,131 38,542 42,413 39,785 37,645 40,838 
Repairs and maintenance 420 145 280 0 250 0 250 
Utilities 2,390 2,968 4,025 3,510 4,000 3,724 4,000 
Real Estate Taxes 0 0 0 800 0 0 
Sub lease (rent) (13,879) (14,642) (15,957) (16,200) (16,047) (14,020) (16,335) 
Sub lease (utilities) (1,119) (988) (1,352) (1,444) (1,600) (1,204) (1,600) 
Total Occupancy expenses 21,524 22,614 25,538 28,279 27,188 26,145 27,153 
Travel & meetings expenses 
Conference,convention, meeting 50 55 26 132 750 104 250 
Meals, food 339 727 263 537 400 459 500 
Travel 201 654 355 837 1,000 669 750 
Total Travel & meetings expenses 590 1,436 644 1,506 2,150 1,232 1,500 
Total General and Administrative 59,658 60,372 59,802 69,042 70,006 71,984 72,992 
Misc expenses 
Bank & credit card fees 1,749 1,903 2,794 2,847 2,500 2,105 2,500 
Interest Expense 
Finance Charges 78 22 64 13 75 1,882 100 
Late Fees 73 102 254 237 200 0 300 
Total Interest Expense 151 124 318 250 275 1,882 400 
Depreciation & amortization exp 2,425 2,552 2,412 1,904 2,500 2,000 2,250 
Taxes 275 275 275 2,115 350 15 0 
Tax penalties and interest 0 35 0 0 0 0 0 
Misc expenses - Other 0 0 10 10 0 0 0 
• 
Misc expenses 4,600 4,888 5,809 7,126 5,625 6,002 5,150 
Board Expense 
Copying 557 55 0 0 0 0 0 
Postage 406 58 17 2 15 0 0 
Travel 2,076 1,589 1,166 1,416 1,500 788 1,250 
Food 787 390 529 397 350 287 300 
Outreach 0 0 0 0 0 0 0 
Other 0 0 0 0 0 0 0 
Total Board Expense 3,826 2,091 1,712 1,815 1,865 1,075 1,550 
Total Expense 669,406 634,553 654,180 743,515 708,921 725,749 709,386 
Net Ordinary Income (50,479) (34,769) (36,794) 49,111 (71,921) (125,815) (81,186) 
Other Income/Expense 
Other Income 
Extra Ordinary Income 0 0 370,059 28,759 30,000 33,000 0 
Total Other Income 0 0 370,059 28,759 30,000 33,000 0 
Net Other Income 0 0 370,059 28,759 30,000 33,000 0 
Net Income (50,479) (34,769) 333,266 77,870 (41,921) (92,815) (81,186) 
• 
2008/10 ( October) /11 (November) Donors Total 
• 
.,,..----
Solie Donor Total Average Average 
Prosp2008-9C 135 $4,257.0 $31 .5 $29.71 182 $5,653.5 
Prosp2008-9T 101 $2,615.3 $25.8 33 $31 .2 134 $3,645.5 
Total 236 $6,872.3 80 $30.4 316 $9,299.0 
2008/03 (March) ---,~.! 1April) I 2008/05 (May) : ~ne) I i 
' Solicitation Donor Total Average jDonor Total Average 1Donorsi Tot , Average ! ponor · Average ! I Prosp2008-3C 131 $29.5? 171 $4,817.6~ $28.1 30 $1 ,136.0 , $37.871 28 $863.0q $30.8~ 
I Prosp2008-3T 101 $27.69. I $950.0() I 196 $6,770.4 $34.5 I 34 $27.941 24 $623.0Q I 
Total I 232 $28.63! 367 $11,588.0 $31 .3 64 $2,086.001 $32.9q 52 $1,486.0Q $28.3 I 
i 2008/07 (July) I 2008/08 (August) I • 2008/09 (September) I 2008/10 (October) Donors 1 Total ! I 
Donor Total Average :Donors' Total I Average Donors Total Average !Donors Total ! Average I I I I 
I $265.0C $177.0C $35.40 2 $45.otj $22.50 391 I $11,555.1~ 15 I $377.69 $25.18 9 $29.44 5 I ! 
I 9 $335.0C $37.22 7 $200.00 $28.57 3 $62.0C $20.6 j I 374 I $11,737.44.i 
I 
$45.0~ I 24 $712.69 $31.20 16 $465.00 $29.01, 8 $239.00 $28.0 2 $22.50 765 I $23,292.6~ 
~ 
\1psi Md(,~~r 
\o~~ Mc} -o cT 
I 2007/12 (December) 
• I Solicitation Donor Total I Average 
Prosp11-07C 215 $7,276.4 $33.841 64 
I 
Prosp11-07T 259 $8,301 .5 l $32 .0 I 83 
Total 474 $15,577.9 I $32.9 147 
2008/04 (April) 2008/06 (June) 
!Donor Total I Average iDonorSI Total Average Donor 
3 $110.0 $56.0 $18.671 
3 $45.0Q $40.0 
6 $155.0~ $25.83 4 I $96.00 
1 Donors I Total 
317 
388 
705 
T Average DonorSi 
$4,007.0 $62.61 20 
$3,956.0 $47.6q 30 
$7,963.0~ $55.1 50 
2008/07 (July) 
Total Average 
$10.0 $10.0 
·$70.0Q $35.0 
$80.0 $22.5 
---
2008/02 (February) ' 2008/<A'la_rc_h_) __ 
Total I Average !Donors~ Average 
$831.0 $41 .55! 9 $950.00 $105.56 
$1 ,029.od $34.3Q g $395.oa $43.89 
$1,860.00j $37.92 18 
2008/08 (August) 
Total 
$50.0 
$20.0 
$70.0 
~ Average · Donor~ 
$50.od 1 
$20.00 
$35.00! 1 ' 
$1,345.00j $74.721 
2008/10 (October) 
Total I Average 1 
$20.0Q $20.09 
$20.0 $20.0 
2007/01 (January) (September) 2007/10 (October) 
Solicitatio Donor Total I Average Donor Average Total Average IDonor Average 
Prosp9-07C I 96 $3,681 .1 $38.3 $3,937.0~ $32.81' 63 $36.71 
Prosp9-07T $5.0 57 $1 ,517.89 $26.6 $4,512.00 $30.2~ 57 $31 .3! 
Total 1 $5.0 $5.0 153 $5,198.9 $32.4 $8,449.0 $31.5 120 $34.01 
2007/12 (December) 2008/01 (January) . 2008/02 (February) 2008/03 (March) I 2008/04 (April) 
Donors Total Average Donors Total Average Donors Total I Average Donors Total I Average !Donor~ Total I Average I I 
33 $1 ,396.59 $42.32 6 $190.0C $31 .6 I 4 $105.oq $26.25 2 $80.oq $40.0C I I 
17 $710.00 $41 .7€ 4 $140.0C $35.00 5 $115.0~ $23.0C 1 $20.oq $20.0C 1 $25.00 $25.00 
50 $2,106.59 $42.04 10 $330.00 $33.33 9 $220.0~ $24.63 3 $100.0~ $30.00 1 $25.00 $25.00 
2008/06 (June) 2008/08 (August) 2008/10 (October) Donors Total 
Donors Total Average Donors Total Average Donors Total Average 
1 $20.0C $20.00 325 $11,726.71 
1 $35.00 $35.00 1 $30.00 $30.00 294 $8,896.86 
1 $20.00 $20.00 1 $35.00 $35.00 1 $30.00 $30.00 619 $20,623.57 
Donors Total 
424 $14,994.35 
347 $12,321.67 
771 $27,316.02 
oz 
----
l. ~ l 2006/11 (November) 2007/01 (January) ebruary) 
I I Solicitation Donor Total Average Average Donor Total Average Average 
Prosp 11 -06C 88 $2,370.3 $26.9 $10,242 .9 $40.01 38 $1 ,378.0 $36.2 $22.07] 
Prosp11-06T 96 $2,511 .0 $26.1 195 $7,942.6 $40.7 26 $889.0 $34.1 $26.6 : 
Total 184 $4,881.3 $26.5 $18,185.61 $40.3 64 $2,267.0 $35.2 $24.31, 
2007/03 (March) 2007/04 (April) 2007/05 (May) 2007/06 (June) 2007/07 (July) 
Donors Total Average Donors Total Average Donors Total Average Donors Total Average Donor~ Total Average 
12 $350.00 $29.17 4 $80.0C $20.00 1 $20.00 $20.00 4 $56.0C $14.00 1 $20.00 $20.00 
7 $386.00 $55.14 3 $110.00 $36.67 3 $110.00 $36.67 
19 $736.00 $42.15 4 $80.00 $20.00 4 $130.00 $28.33 7 $166.00 $25.33 1 $20.00 $20.00 
I 2007/08 (August) 2007/10 (October) 2007/12 (December) 2008/01 (January) 2008/04 (April) 
Donors Total Average Donors Total Average Donors Total l Average Donors Total Average Donors Total Average 
1 $1 .0C $1 .00 3 $115.0C $38.33 1 $30.00 $30.00 
2 $22.00 $11 .00 1 $1.00 $1 .00 1 $5.00 $5.00 1 $25.00 $25.00 
-
3 $23.00 $6.00 1 $1.00 $1.00 3 $115.00 $38.33 2 $35.00 $17.50 1 $25.00 $25.00 
• -• • Fall Renewal 
RESIST, Inc 
Analytical Reports - Solicitation Results by Campaign 
Fall 07 Renewal - 8 _wk period 
<fz, +-P-l Jc:;a) os1 S1l 
Number Number Response 
Solicitation Goal Committed Received Count Average Sent Donors Rate 
Oct2007-a $4,731.48 $4,731.48 174 $27.19 0 173 
Oct2007-b $1,800.00 $1,800.00 14 $128.57 0 14 
Oct2007-c $3,020.00 $3,020.00 93 $32.47 0 93 
Oct2007-d $5,075.00 $5,075.00 21 $241.67 0 21 
Oct2007-e $1,505.00 $1,505.00 30 $50.17 0 30 
Oct2007-f $500.00 $500.00 3 $166.67 0 3 
Oct2007-g $485.00 $485.00 13 $37.31 0 13 
Total for ABC House Mailing $0.00 $17,116.48 $17,116.48 $49.19 0 347 
RESIST, Inc 
Analytical Reports - Solicitation Results by Campaign 
Sep 08 Renewal - 8 week period 
1:; "'.{ l VA.kow~ 
Number Number Response 
Solicitation Goal Committed Received Count Average Sent Donors Rate 
08R4-01 $8,142.05 $8,142.05 241 $33.78 1955 234 12% 
08R4-02 $1,881.00 $1,881.00 21 $89.57 282 21 7% 
08R4-03 $3,794.91 $3,794.91 118 $32.16 2265 118 5% 
08R4-04 $1,705.00 $1,705.00 18 $94.72 384 18 5% 
08R4-05 $915.00 $915.00 29 $31.55 824 29 4% 
08R4-06 $225.00 $225.00 4 $56.25 98 4 4% 
08R4-07 $270.00 $270.00 8 $33.75 707 8 1% 
08R4-09 $1,000.00 $1,000.00 1 $1,000.00 137 1 1% 
Total for ABC House Mailing $0.00 $17,932.96 $17,932.96 $40.76 6652 433 7% 
• September Acquisition 
11/11/2008 10:06 
Prospect Goal = 
Solicitation 
Prosp9-07C 
Prosp9-07T 
Total for Prospect 
11/12/200810:08 
Prospect Goal = 
Solicitation 
Prosp2008-9C 
Prosp2008-9T 
Total for Prospect 
Goal 
$0.00 
Goal 
$0.00 
• • 
RESIST, Inc 
Analytical Reports - Solicitation Results by Campaign 
Sept 07 Acq - 6 wk period 
i .. ~ -. 5-20,1>~3.S-'1- t2--:i 
Number Number Response 
Committed Received Count Average Sent Donors Rate 
$7,618.12 $7,618.12 219 $34.79 20864 215 1% 
$6,029.86 $6,029.86 206 $29.27 20864 205 1% 
$13,647.98 $32.11 41728 420 1% 
RESIST, Inc 
Analytical Reports - Solicitation Results by Campaign _______ _ 
Sept 08 Acq - 6 wk period 
rt' 0 kt r. V~'\. 
Number Number Response 
Committed Received Count Average Sent Donors Rate 
$5,603.50 $5,603.50 181 $30.96 27161 180 1% 
$3,595.55 $3,595.55 133 $27.03 27164 133 0% 
$9,199.05 $29.30 54325 313 1% 
• 
FY2008 APPEALS 
Acquisition #1 
Acquisition #2 
---
House #1 
I ---
- - - - __ 
House #2 
---
House #3 
---
. ·- - -
House #4 _ YearEnd 
YTD Total Budget 
ACTUAL 
Var. 
Total Acquisition 
Total House 
NG 11/10/08 
Mail date 
3/5/2008 
3/5/2008 
11/10/2008 
9/24/2008 
3/5/2008 
3/12/2008 
6/9/2008 
6/17/2008 
9/8/2008 
9/17/2008 
12/4/2008 
Quantity %Resp Gifts 
50,500 1.00% sos 
52,205 1.21% 633 
56,000 1.30% 728 
54,335 0.50% 272 
7,000 9.00% 630 
5,782 10.52% 608 
7,500 7.50% 563 
6,194 6.94% 430 
7,500 9.00% 675 
6,714 5.08% 341 
8,000 12.00% 960 
106,500 1,233 
106,540 905 
30,000 2,828 
• • 
Av Gift$ Income Cost/M Expense CPDR Net$ Var 
$32 $16,160 $492 $24,846 $1.54 -$8,686 
$29 $18,138 $449 $23,459 $1.29 -$5,321 $3,365 
$36 $26,208 $495 $27,720 $1.06 -$1,512 
$29 $7,992 $493 $26,767 $3.35 -$18,775 -$17,263 
$55 $34,650 $980 $6,860 $0.20 $27,790 
$53 $32,124 $1,200 $6,938 $0.22 $25,186 -$2,604 
$60 $33,750 $980 $7,350 $0.22 $26,400 
$54 $23,136 $1,090 $6,749 $0.29 $16,387 -$10,013 
$60 $40,500 $980 $7,350 $0.18 $33,150 
$36 $12,291 $1,136 $7,629 $0.62 $4,662 -$28,488 
$80 $76,800 $900 $7,200 $0.09 $69,600 
-$55,003 
$151,268 $74,126 
$93,681 $71,542 
$57,587 $2,584 
$42,368.00 $52,566 $1.24 -$10,198 
$26,130.00 $50,226 $1.92 -$24,096 
$185,700.00 $28,760 $0.15 $156,940 
lQ)e t> 
Resist Incorporated 
259 ELM STREET 
SOMERVILLE MA 02144-2950 
' lances 
Account 
Access 473-35537-5 
RESIST INC. 
ATTENTION: ROBIN CARTON 
Home: (617) 623-511 O 
Mobile: 
Business: (617) 623-511 O 
robinc@resistinc .org 
Cash & Equivalents($) 
Investment Style : Large-Cap Market-Oriented 1,250.60 
1,250.60 Total 
Asset Summary 
Cash & Equivalents 
Cash 
MMF And Bank Deposits 
Priced Assets 
Stocks / Options 
Total 
Asset Summary Chart 
1.94% 
Cash, Credit and Buying Power 
Spending Power 
Cash 
MMF and Bank Deposits($) 
Cash Pending Sweep($) 
Pending Transactions 
Delayed Debit($) 
Limit Buy Orders($) 
Market Buy Orders($) 
Mutual Fund Buy Orders($) 
Total Cash Available($) 
Margin Available Credit($) 
Total Spending Power($) 
Balances 
ccount 
cess 473-35537-5 
RESIST INC. 
ATTENTION: ROBIN CARTON 
Investment Style : Large-Cap Market-Oriented 
Total 
98.06% 
Current Value($) 
11 .16 
1,239.44 
Current Value($) 
62,641 .67 
63,892.27 
1,239.44 
11 .16 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
1,250.60 
Cash & Equivalents($) 
1,250.60 
1,250.60 
TIER: GOLD ACCT: 473-35537-5 Access 
Sweep Fund BOPS 
Page 1 of 1 
Priced Assets($) Change in Value($) Total Account Value($) 
62,641 .67 
62,641.67 
Previous Close($) 
11.16 
1,239.44 
Previous Close($) 
64,619 .76 
65,870.36 
-1,978.09 
-1,978.09 
Change($) 
Change($) 
-1,978.09 
-1,978.09 
Otv1MF And Bank Deposits($1,239.44) 
Ostocks / Options($62 ,641 .67) 
63,892.27 
63,892.27 
% of Assets 
1.94 
% of Assets 
98.06 
100.00 
Priced Assets($) Change in Value($) Total Account Valµe(S) 
62,641 .67 
62,641.67 
-1,978.09 
-1 ,978.09 
63,892.27 
63,892.27 
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Resist Funds 
259 ELM STREET 
SOMERVILLE MA 02144-2950 
lances 
Account 
MA 473-35472-5 
RESIST FUNDS 
ATTENTION: ROBIN CARTON 
Total 
Asset Summary 
Cash & Equivalents 
Cash** 
MMF And Bank Deposits 
** Money Pending Settlement -80,000.00 
Priced Assets 
Mutual Funds 
Certificates of Deposit 
Total 
Asset Summary Chart 
37.45% • · -
6.08% • 
Cash, Credit and Buying Power 
Spending Power 
Cash 
MMF and Bank Deposits($) 
Cash Pending Sweep($) 
Pending Transactions 
Delayed Debit($) 
Limit Buy Orders($) 
Market Buy Orders($) 
Mutual Fund Buy Orders($) 
Total Cash Available($) 
Margin Available Credit($) 
Total Spending Power($) 
Balances 
A 473-35472-5 
SIST FUNDS 
ATTENTION: ROBIN CARTON 
Home: 
Mobile: 
Business: (617) 623-5110 
Cash & Equivalents($) 
40,638.88 
40,638.88 
Current Value($) 
-80,000 .00 
120,638.88 
Current Value($) 
12,997.07 
80,000 .00 
133,635.95 
56.47% 
120,638.88 
-80,000.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
40,638.88 
Cash & Equivalents($) 
40,638 .88 
40,638.88 
TIER: GOLD ACCT: 473-35472-5 MA 
Sweep Fund BOPS 
Page 1 of 1 
Priced Assets($) Change in Value($) Total Account Value($) 
92,997.07 
92,997.07 
Previous Close($) 
-80,000.00 
120,638.88 
Previous Close($) 
13,385.64 
80,000.00 
134,024.52 
-388.56 
-388.56 
Change($) 
Change($) 
-388.56 
-388.56 
0MMF And Bank Deposits($120 ,638 .88) 
0Mutual F unds($12 ,997 .07) 
• certificates of Deposit($80,000.00) 
133,635.95 
133,635.95 
% of Assets 
56.47 
% of Assets 
6.08 
37.45 
100.00 
Priced Assets($) Change in Value($) Total Account Value($) 
92,997.07 
92,997.07 
-388.56 
-388.56 
133,635.95 
133,635.95 
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• 
• 
• 
1 
Fundraising Committee Meeting 11/19/08 
Carol, Marc, Cynthia, Diana, Christy, Malika 
1. Income/Deficit Update 
September Renewal Mailing is doing well compared with 2007, September Acquisition is 
roughly $4,000 and 100 donors behind last year. We are projecting a $92,815 deficit for 08 
(roughly $40,000 was borrowed from the Schleimer quasi-endowment-to be paid back over 3 
years, and $40,000 from market crash and unrealized gains). At this point in the budget process 
we are looking at a major deficit for '09 as well. Donna Callahan (broker) came in to discuss 
market, 85% ofResist's funds are safe in CDs and money market accounts. Nancy Greenhouse 
(fundraising consultant) came in to discuss with the staff ways to realistically project income and 
cut direct mail costs for next year. Fundraising committee needs to think about all other 
strategies for fundraising for '09. 
2. House Parties 
We plan to do two house parties next year. Staff budgeted to raise $2,500 and the fundraising 
committee discussed if it was worth the staff time and energy for such a low financial goal. 
Need to be strategic as a committee to make sure the parties raise major donors as well as 
money. Spending $500 per house party seems high, we can probably lower that. Some ideas for 
hosting house parties: Mandy Carter in NC, Miabi in NY, Jen Wilsea in Boston, joint 
fundraisers with grantees to split costs. House party timelines and individual tasks listed below. 
3. Auction 
Y afreisy offered to help oversee online auction, but we would also need an intern and serious 
outreach strategy on the part of board and close friends of RESIST. We will have a goal to raise 
$15,000 but need big-ticket items. An auction committee needs to be created. Need active e-
strategy, asking colleague organizations to publicize auction, grantees, other activist e-lists. 
Auction timeline and tasks listed below. 
4. Major Donor Program 
Malika needs to identify levels of major gifts and then discuss with the fundraising committee 
which donors we will solicit in 2009. RESIST' s pledge program enables us to offer the option of 
paying in installments over the course of a year. Board members such as Cynthia, Diana, Carol, 
and Robin, and perhaps Jean Entine could accompany Malika on these asks or meet one-on-one 
with donors. It will be important to match donors with board members that share similar 
interests. There are ways to determine how much to ask donors for based on giving levels, use 
resources of Grassroots Fundraising Journal and Buzz Harris. Grassroots fundraising gurus 
suggest that development teams spend 60% of their time soliciting major gifts. 
Other major donor relationship development ideas 
Match board members with major donors, then after board meetings board members will take ten 
minutes to write ten donors letting them know about a cool new group we funded in their interest 
area. This list will circulate over the year so several donors will receive these notes. Malika will 
coordinate these lists and provide templates for the notes. Another idea is to pull major donors 
from regular house appeals and have board members write notes directly on their letters ( or 
design a RESIST post-it). Malika will provide suggestions for what to write in these notes at the 
board meeting. We will do this at the December 08 board meeting. Major donor tim~line and 
tasks listed below. 
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Fundraising Pitch 
Carol suggests a hopeful fundraising pitch for '09 that we are at an important political moment, 
that change is possible, that there may be more receptivity to grassroots organizing right now, 
that it is the trouble-makers like RESIST grantees that get things done, that we need to fully 
support them now despite the economic crisis. 
Discussion on moving forward 
Malika will look at 2009 calendar and send timelines and specific tasks to fundraising 
committee. Overall, committee does not feel overburdened by staff requests and is happy to 
receive and respond to emails. If committee members do not have the time for any request, they 
need to tell Malika so she can plan accordingly. 
5. Discussion on RESIST's role in progressive philanthropy 
RESIST relies on individual donors, as opposed to institutional or a few major donors, which we 
feel is a sustaining model. Discussion about RESIST becoming more visible. Is this something 
we want? Do we gain something by maintaining a lower, more separate profile, aka a more loyal 
donor base or sustained authenticity/political models? Emphasis on movement-building and how 
this affects our own income and fundraising efforts, that involvement in the community should 
be shared with the goal of expanding our own visibility and fundraising. It is also important that 
RESIST be visible so that groups know there are alternatives to mainstream funding sources. 
We can do more to publicize ourselves and our grantees. Some ideas: attend more national 
networks, conventions, events. Get team (Jean Entine, Bob Zevin, fund committee) to attend 
other groups' house parties to rep Resist and learn strategies. Communications Committee: 
capitalize on younger grantees by continuing Facebook (Miabi has already started a page), 
Resource Generation connections, e-lists, get younger donors that way. Use connections with 
2000+ references as selling point for Resist. Submit more articles to journals. Work with grants 
committee on proposal that we tum Resist's webpage into a search page and donation page for 
grantees, where Resist retains some portion. Timelines and tasks below. 
Timeline 
House Parties: 
(based on times that gift entry/office task load is lighter) 
December 08 and Jan 09: Contact potential house party hosts 
March: Set up house party "committee" (mostly via email/phone) 
Early May: 1st party, evaluate party 
June: Set up house party committee 
Late September: 2nd party, evaluate party 
Auction 
(based on aim for holiday giving) 
May: Set up auction committee 
June - Sep: Solicit items/put up on website 
July - Oct: Publicize auction 
Nov: Go live 
• 
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Major Donors: 
(more specific timeline to come) 
Dec 08: Identify major donors to ask for$ in 09, as well as amounts to ask them for 
Dec 08 and ongoing: Have board members write notes on renewal letter at board mtg 
Jan 09: Identify major donors to match with board members for 09 relationships 
Jan-Dec 09: Solicit 2 donors per month with specific ask 
3 
Diana: Take discussion about visibility strategies to Communications committee, write article to 
Chronicle of Philanthropy with Carol, assist Malika with major donor asks, attend other 
fundraisers to rep Resist 
Marc: Help Malika and Christy edit pamphlets/letters etc for outreach and fundraising strategies, 
attend other fundraisers to rep Resist 
Malika: Ask Carol and Jean Entine about Bob Glassman, ask Jean Entine to attend other 
fundraisers to rep Resist, identify list of major donors for 09 asks and board/donor relationship 
development, create templates for board to use in notes, send modified major donor timeline to 
committee, help Yafreisy set up auction committee, set up house party committees, arrange to 
bring together fundraising grants committees for issue of webpage donations, email colleague 
organizations to ask to be added toe-lists (to be notified of fundraisers), work with Christy and 
Miabi on e-fundraising strategies, contact Cheryl Forte about her interest in Resist 
Carol: Report to Malika about potential foundations to apply to, assist Malika with major donor 
asks, help Malika identify how much to ask people for, write article to Chronicle of Philanthropy 
with Diana 
Cynthia: Assist Malika with major donor asks 
Christy: Assist with invitations, e-list blasts, etc about house parties and auction, work with 
communications committee to develop outreach e-strategies to grantees/friends/younger donors 
• 
• 
• 
1. Weeding 
Grant Committee 
Agenda 
November 19, 2008 
13 groups were weeded out. There are still 30 grants with a total of $90,000 in requests. There is a budget of $47,600 
for this cycle- however the Finance Committee is recommending that the Board only spend $40,000. 
2. Report Back on Distance Learning Results 
RESIST, in collaboration with the Development Resource Center sponsored a series of three on-line trainings taught 
by Buzz Harris. The classes included: 
1) Introduction to Nonprofit Fundraising 
2) Building a Strong Board of Directors 
3) Introduction to Grant Writing 
October 22 
October 29 
November 5 
All folks that participated needed to have appropriate computer technology: 
For PC-based participants: 
• Internet Explorer 6.0 or newer; Mozilla Firefox® 2.0 or newer (JavaScript and Java enabled) 
• Windows 2000, XP, 2003 Server or Vista 
• Cable modem, DSL, or better Internet connection 
• Minimum of Pentium class 1GHz CPU w/ 512 MB of RAM (recommended) (2 GB RAM: Windows Vista) 
For Mac-based participants: 
• Safari 3.0 or newer, Firefox 2.0 or newer (JavaScript and Java enabled) 
• Mac OS X 10.4 (Tiger) or newer 
• Power PC G4/G5 or Intel processor ( 512 MB of RAM or better recommended) 
• Cable modem, DSL, or better Internet connection 
These free classes were open to the first 15 RESIST grantees to respond and included: 
1. Center for Justice, Peace, and Environment (Fort Collins, CO) 
2. Central District Organization (Gary, IN) 
3. Fight for Lifers - West (Pittsburgh, PA) 
4. Fuerza Laboral (Central Falls, RI) 
5. NARAL Pro-Choice Wisconsin (Madison, WI) 
6. Providence Youth-Student Movement (Providence, RI) 
7. Rhode Island Jobs with Justice (Providence, RI) 
8. Sand Mountain Concerned Citizens (Ider, AL) 
9. South Carolina Progressive Network (Columbia, SC) 
10. The Interfaith Alliance ofldaho (Boise, ID) 
11. the Nuclear Resister (Tucson, AZ) 
12. Worcester Immigrant Coalition (Worcester, MA) 
Feedback has been that this was a great experience- both for the subject matter and to make connections with other 
social justice groups. We are now looking at a collaborative effort with Appalachian Community Fund for a February 
training cycle. Given that one TA Grant is $500- using this format we can ensure that 15 groups receive training for 
the same amount of money. Buzz and Robin will co-write an article for Chronicle of Philanthropy about this effort. 
• 
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3. Political Discussion for February 2009 (redux) 
What are they ways that effective organizing strategies are used in different communities and how does this impact 
RESIST's decision-making about funding? 
Cam1en will lead this discussion and Robin will look for articles to support it. 
- Give some examples of alternative organizing models 
- why are these models used 
- bring people in 
- make group accessible 
- get people who have a "gut" analysis to articulate it 
- how does provision of services become part of first step of organizing 
- How to think about what criteria RESIST would use to fund these models 
- at what point does RESIST funding come in 
4. RESIST's standards for diversity and political positions 
A Board discussion needs to be developed around RESIST' s standards for looking at the diversity and political 
positions of grant applicants. There are a range of responses given by groups in answer to diversity/political positions. 
It would help to have another Board discussion to re-articulate the goals and standards. 
5. Work Plan for 2008 
• Electronic applications 
• Political discussion topics for Board meetings 
• the role of faith-based organizing and how it fits in to RESIST funding 
• the changing politics of the anti-nuclear movement and new environmental/energy politics 
(i.e. nuclear as the new "clean" energy). 
• the changing face of the peace movement 
• accessibility grants and how to evaluate requests for ongoing programs vs. one-time events 
• how to analyze grants when organizing centers apply- especially where the group acts as an incubator for 
other organizations ( e.g peace and justice centers) 
6. Work Plan for 2009 
• Electronic applications 
• Targeted outreach by geographic and subject areas 
• Political discussion topics for Board meetings 
• the role of faith-based organizing and how it fits in to RESIST funding 
• the changing politics of the anti-nuclear movement and new environmental/energy politics 
(i.e. nuclear as the new "clean" energy). 
• the changing face of the peace movement 
• accessibility grants and how to evaluate requests for ongoing programs vs. one-time events 
• how to analyze grants when organizing centers apply- especially where the group acts as an incubator for 
other organizations ( e.g peace and justice centers) 
7. 2009 Meeting Dates 
January 9 9:30 
March 11 9:30 
May 14 9:30 
July 16 9:30 
September 16 9:30 
November 11 9:30 
• 
• 
• 
1. Gedakina 
December 2008 
Grant Committee 
Screening Decisions 
P.O. Box 221, Milford, NH 03055 Rick Pouliot 603/673-3089 www.gedakina.org 
To strengthen the cultural knowledge and identity of Eastern First Nations people to preserve their traditional 
homelands and sacred places. 
Decision: No 
Comments: 
Expect a $34,000 surplus in 2008. Many large grants from progressive foundations- Tides, First Nations, Funding 
Exchange, Haymarket. Also Santa Fe Tobacco Company. Incomplete information for references. Only their fiscal 
conduit has any significant information about their work. Other Native/Indigenous groups in New England are not 
aware of them. 
2. Greenagers 
33 Rossetter Street, Great Barrington, MA 01230 Ashley Nelson 413/644-9090 www.greenagers.org 
To mobilize and empower young people to design ecologically conscious community-building projects in their 
communities. 
Decision: No 
Comments: 
It is a project of Center for Peace Through Culture. Idea arose in 1980's but only formed in September 2007. Work 
includes afterschool study space, website development, weekly hikes and two camping trips and an infoshop. All 
white. Unclear that youth are in leadership . 
3. Guramlay: Growing the Green Economy 
195 Harvey Street, #10, Cambridge, MA 02140 Germai Medhanie 617/868-6133 www.growingthegreeneconomy.org 
To educate consumers and producers about green solidarity and promote growth of the green solidarity community. 
Decision: No 
Comments: 
Only 3 people, two of whom - Germai Medhanie and Julie Matthaei - are married. Non-membership organization. 
Most financing appears to be through loans. Very academic. No real collaborations. 
4. Houston Area Committee for Youth and Nonmilitary Opportunities 
1129 West 23, Houston, TX 77008 Judith Hoffhien 713/863-8708 jhoffhie@houstonisd.org 
To educate youth about non-military opportunities and non-violent conflict resolution in the public schools. 
Decision: No 
Comments: 
Minimal application. Have diversified their active volunteers. Total budget for 2009 expected to be less than $2,000. 
o outreach to communities of color and a large Korean population in Houston . 
• 
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5. Jobs with Justice - Philadelphia 
1315 Spruce Street, #331, Philadelphia, PA 19107 Fabricio Rodriguez 215/670-5855 www.phillyjwj.org 
For a coalition of labor, community, faith-based and student groups that use direct-action to win economic justice for 
working people. 
Decision: No 
Comments: 
Seem to have lost broader approach to workers' rights issues. Focused exclusively on work with security guards. 
While campaign may be exciting- limiting efforts to security guards (not a particularly progressive group of workers) 
is problematic. No significant answers/ vision re: political focus. 
6. Massachusetts Alliance Against Predatory Lending 
c/o MassMovement, 10 Oxford Street, #2R, Worcester, MA 01609 Grace C Ross 508/630-1686 www.maapl.info 
To address the sub-prime foreclosure crisis affecting homeowners and tenants in Massachusetts through legislation, 
organizing and education. 
Decision: No 
Comments: 
Founded in Spring, 2007. No Board members, just developing a steering committee. Diversity sheet seems 
incomplete. Say will get $45,500 from foundations- did not identify where will apply. No information on expenses 
for 2008. Ask to re-apply with more information on organizational structure, finances and revenue plans. 
7. National LGBT Cancer Network 
136 West 16th Street, #IE, New York, NY 10011 Liz Margolies 212/675-2633 www.cancer-network.org 
To address the elevated cancer risks and unique survivorship issues of the LGBT community through education, 
advocacy and training. 
Decision: No 
Comments: 
Mostly white organization doing work in New York. No plan for links to communities of color doing similar work. 
Looking to go from $10,000 budget in 2008 to $86,000 budget in 2009. $60,000 is pending foundation grants. Expect 
to have a $45,000 surplus. 
8. Pennsylvanians for Alternatives to the Death Penalty 
P.O. Box 605, Harrisburg, PA 17108 Ashley Shelton 717-236-4840 www.padp.org 
To organize for an immediate moratorium on executions and an end to the death penalty. 
Decision: No 
Comments: 
Board and staff are all white. Got $58,000 from Tides. Poor answers to #11. 
9. People for Community Recovery 
13116 South Ellis Avenue, Chicago, IL 60827 Cheryl Johnson 773/468-1645 www.pcr-chicago.org 
To oppose environmental pollution from local industries, organize for housing rights and seek fair job opportunities for 
poor and low-income residents. 
Decision: No 
Comments: 
FY08: Majority of funding from Weiboldt Foundation. FY09: looking to double budget - unclear can do it. The 
director position has passed from mother to daughter- raises some accountability concerns. Not clear what they are 
really doing and who their allies are. This is a problem since they have been around for thirty years. 
• 
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10. Prisoners' Family Conference Ad Hoc Committee 
2200 N. Yarborough, B245, El Paso, TX 79925 Carolyn Esparza 915/861-7733 www.solutionsforelpaso.org 
To organize a conference that will heighten awareness and promote action to empower prisoners' families to become 
valuable and valued members of mainstream society. 
Decision: No 
Comments: 
Planners are almost all white. Only six people working on the conference. Could get mainstream money. Poor 
answers re: reproductive rights, sexual orientation. References only familiar with Community Solutions of El Paso. 
11. The Conciliation Project 
2302 Falkirk Drive, Richmond, VA 23236 Trey Hartt 804/380-7433 www.theconciliationproject.org 
To have open dialogues about race and racism in America through plays and other creative outlets. 
Decision: No 
Comments: 
No on-going organizing. Come in, do plays and leave. Unclear who takes the dialogue forward. Get mainstream 
funding. Do not answer the questions on political focus. No list of activist collaborators in the proposal. 
12. The Cora Foundation/ Art Rage Gallery 
P.O. Box 6865, Syracuse, NY 13217 Rose Viviano 315/218-5711 www.artragegallery.org 
To exhibit art with a social message and make art more accessible to the community. 
Decision: No 
Comments: 
No organizing. Unlike Peace and Justice Centers who have a permanent presence and support for on-organizing, this 
group has installations that rotate without follow up. Unclear who takes the dialogue forward. 
13. The Marvelous Light Foundation $2,800 
4517 Fairbanks Drive, El Paso, TX 79924 James Milllender 915/751-8338 
To provide clean, safe affordable housing and life changing training to people of low income. 
Decision: No 
Comments: 
Financial statements from 2005. List income as $5,600 but expenses as $122,380. State got a grant of $596,00 from 
City of El Paso to build apartment units. Mostly build and provide housing. No organizing or political analysis . 
• 
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Check In 
Fund raising 
Staff Meeting 10/30/08 
Malika, Yafreisy, Robin 
Discussion about staff meetings. Malika feels that the list of items that she brings to staff 
meetings is very long and that she'd like the office to have more structure by being more 
regular both about staff meetings but also about other meetings (for items that do not 
need the attention of all staff, such as certain mailing inserts, grantee issues, budget items 
etc). This would then also expedite the staff meetings to discussing relevant items and 
also expedite everyone's work time with fewer unneeded interruptions. All staff would 
need to make more of an effort to keep scheduled meetings. Staff agreed that they will 
do this and suggested that Malika look into a shared function of Outlook Calendar for all 
to use. Good discussion. 
Major Donors: Malika' s goal was to meet with 5 donors in person and over the phone and 
this was more or less met, in addition to a few email exchanges. She met with Carol 
Dwyer, George Hayes, George Hein, will meet with Mary Ann Kopydowlski and 
hopefully Cooper Thompson (with Carol S) in November, and exchanged emails with 
Merry Tucker, Renee Weitzner and Robert Rosofsky. All interactions are tracked in the 
Contact Card in Sage. 
The fundraising committee will meet in mid November and will begin planning strategies 
for 2009. Malika will propose that we do 2 house parties next year instead of 4 . 
Malika will send the letter to lapsed pledges this week, and we have heard back from 
about half of the credit card error pledges and gotten them back into the system. Robin 
and Y afreisy reported that we have retrieved several thousand dollars in the pledge line 
item in the budget. 
Malika and Robin need to meet about Better Business Bureau and Charity Navigator next 
week. 
Malika proposed that all first-time donors will get a thank you letter and that we will 
remove that as an option from the acquisition reply form. Donors will continue to get the 
option for no gift acknowledgement every time after their first gift. Staff agreed. 
Malika will begin Sage Payment Solutions next week and will solicit Jim's help for the 
credit card transfers. She will then begin transferring all pledge info into the new 
recurring gift function in Sage, and plans to take about 4 months to complete all pledge 
changes. Malika will research costs on an external server to do automatic backups for all 
of our databases. 
Newsletter/Christy 
• 
• 
• 
Robin needs help with the Newsletter. Malika has identified past fundraising asks that 
Carol used for the Nov/Dec edition over the past several years and will help locate them 
on Christy ' s computer. Y afreisy and Malika will meet to look at the most recent issue of 
the Newsletter to see all the details that need to be changed (volume#, headlines etc) 
Yafreisy will draft the grantee blurbs and Malika will edit. Malika will find pictures for 
the grantees that Robin has not been able to find. Everything needs to be completed by 
Friday. 
Y afreisy will ask Christy what day she plans to return to the office. Y afreisy and Robin 
need to meet regarding Christy' s timesheets and paychecks. 
Grants 
There are 44 grants for the December cycle. Robin and Y afreisy need to make a schedule 
for entering grant information, which will be easier once the Newsletter is completed. 
Finance 
Yafreisy and Robin have begun to look at the budget (before Meredith reconciles) and it 
looks like the areas that we are down are areas that we have no control over (with the 
exception of pledge) which is unsolicited and stocks. We believe the unsolicited item is 
still due to Tom Knoche who has not given yet. Stocks and bonds values are down, and 
Donna Colahan, our broker, will come in mid November to discuss the realities with the 
finance committee. 
Malika has done some analysis of renewal returns and we have 100 more donors and 
$1000 more than we had at the five week mark for the 07 Sept renewal, and she will do 
more analysis for the acquisition. 
Personnel is still over budget, mostly because of Carol's severance package. 
Next week all staff will meet to plan the budget for 09. Malika will email to set up a 
time. 
Office Tasks 
Staff need to be more regular about office chores, which we've fallen out of over the last 
few months. Malika will adjust office calendar. Robin will go to Salvation Army to look 
for a new vacuum cleaner, however there was a discussion about spending more$ for a 
brand new one because of Yafreisy' s allergies. 
Diesel 
We raised almost $1000 with their coffee card campaign and they are letting us leave our 
Newsletter and sign up sheet there, which is popular. Robin suggests we do an 
appreciation award ... next week . 
• 
• 
• 
Staff Meeting Minutes 
December 3, 2008 
Present: Malika, Yafreisy, Robin, Christy (notes) 
CHECK-INS 
FUND RAISING 
Malika presented her new 2009 fundraising timeline. We'll need to think about things in terms of 
Yafreisy's leave. Malika is hoping to get to pledge stuff in the next couple of months. 
Sage Payment Solutions update. Malika did a training but needs more. Will work with Christy on 
getting the website page up and running. Robin suggested we aim for the end of March to have Sage 
Payment Solutions taken care of. 
GRANTS 
Chugging along on references. 
Setting up an online training in February with Appalachian Community Fund. The 2nd round will be 
with Chinook in Colorado, 3rd with McKenzie River Gathering and 4th with Highlander. 
FINANCE 
Budget's been drafted along with budget narrative. Will be presented to board on Sunday. The budget 
will be finalized in February. Some parts will be finalized after actual numbers come in for this year. 
Bequests: 
1 Robert Morrison should come in two weeks. $33,000. 
2 William Pomerantz will come in next year. $32,000. Robin's proposal to the board will be to put the 
money back into grants and to repay $5,000 to the Schleimer Fund. 
3 Sharon Kurtz's friends and family are hoping to raise $10,000 by June 2009 to start a fund in her 
name. If they don't end up raising it, all the gifts will become "in memory of." If they do raise the 
money, it's a fund and we'll follow up and re-solicit these donors. 
COMMUNICATIONS 
The "Be the Media" mini-conference was great. Christy learned a lot about social networking and was 
able to network in person with other Boston media and communications folks. We now have a "page" 
and a "cause" on Facebook. 
Christy has started soliciting authors for next newsletter. The ball is rolling. 
EXECUTIVE COMMITTEE 
Yafreisy is working on setting up a staff-board lunch . 
• 
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PREP FOR BOARD MEETING 
Robin will bring cups, plates and fruit. Yafreisy's on lunch duty. Malika will bring bagels. Christy will 
bring coffee and juice. 
PARTIES 
Malika is going to and will table at Nick Thorkelson's birthday party. Robin is going to the Resource 
Generation house party. 
SCHEDULES 
The office will be closed on December 24 and 25 and January 1. 
Y afreisy will be out on Dec 26 and 31. She can get the mail on Saturday the 2ih. 
Robin will be out Dec 23-30. 
Malika will work half days on Dec 3 0 and 31. She' 11 be off Dec 26 and 29 and Jan 1 and 2. 
Christy isn't sure of her schedule yet. 
NEXT MEETING 
Y afreisy will take notes and facilitate . 
• Staff Tai 12-3-08 • 
Malika Yafreisy Christy Robin 
-
Finances Finances Finances Finances 
-Sergio Vallejo -- call attorney Finish registering/filing in each state Finish registering/filing in each state 
-
Newsletter _Bequest status - Robert Morrison 
- -Fundraising Fundraising NLs to authors Continue flu with William Pomerantz 
-Confirm all authors for next issue 
-
- -- - - -
-
Pledge cleanup with Y 
-
Pledge cleanup with M 
- -
-- - -- - -
.. 
Fundraising 
--
BBB/Charity Navigator research Back up: BBB/Charity Navigator 
-
--- - - -
Set up Sage Payment Solutions -- work 
with Christy on webpage I RG party 
--
- -- ---- - -- --- --
--
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---, -l~ -
- - - -- -- - --
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--- -
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-
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- -- i 
I 
Time sheets 
-- ---
Office I Office Office Back up computer 
-- --
Time Sheets I Time Sheets Time Sheets 
-- --
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Back up computer Back up computer Back up computer 
-
Go over time sheets with R 
1 
Go over time sheets with R 
I I I 
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